6.1
To: Senate Faculty 

From: Chuck Craig/ Chair

January 30, 2007

Chair’s report:

From Chancellor Pugh at the Cabinet meeting:

• There is a revisit of the UAS Strategic plan. There will be an update of what has been accomplished and a plan for the next 5 years with a 10 year vision. 
• The enrollment at UAS is down approximately 4% over forecast . The other MAUs are above their forecast. This has got everyone’s attention. ( see below item)
• There is a new task force for Student Success that John created. Initial members are Provost Robbie Stell, Vice Provost  Dick Dent and Myself. It will be expanded as needed. 

From Mona Yarnall at  IT services  Re: ON LINE EVALUATIONS



The following changes have been implemented into the Student Ratings 


system for the Spring-2007 term.

· New and reworked questions for Section I.

· Elimination of Section IV: Instructor Utilization.

· Instructors can elect ratings to remain open until the course end date.

· Added a frequency distribution to the 

Alliance Meeting:
UA Task force on Tuition:


Models:  
Freeze tuition at first semester price?



Incentive for  graduation in 4 years?



Stay at UA for all  4 years = $2,000 bonus?



Guarantee graduation on time?




First semester rate + inflation rate increase only?




Housing/ fees/books?




 4 year rate  / 5 year rate  / 6 year rate
Task Force Will try have some plan to President by March
ETT  COMMITTEE UA (Distance Education)



There will probably  be Requests for Proposals (RFP)  sent out that ask 


for Proposals (and up to $30,000  in funding) for creative projects in 


distance education at the department level.  Mid March  timeline.

