Lynn Shepherd wrote:


I've been waiting to hear about the budget situation to suggest working on academic (as opposed to student services) proposals for student retention.  I think Pete's message (below) gives us some hope for introducing 'student success' proposals into the budgetary process in February/March.  Do you agree?  Would you like to meet before the next Senate meeting to discuss possibilities? 

Here's a copy of a message I sent to Ernestine Hayes (Hum 120) and Jo Devine-Acres in November regarding a 'student retention' possibility that resonated with me. *********************** 
Just want to pass on some info about a college that adopted a learning community model with a service-learning component, similar to what you're doing in Humanities 120.  The current issue of Chronicle of Higher Ed notes "The Wagner Plan, adopted in 1997, marked a new era for the institution, which was a commuter college struggling with low enrollment, a high dropout rate, and financial problems. Brainchild of the current president, Richard Guarasci, the program has turned the college around. Enrollment has since increased by more than 500, to about 2,260. The residential population is up by more than 75 percent; entering students' SAT scores have jumped 100 points, on average; and the endowment has blossomed from $2.5-million to $34.5-million." 

I'm not saying that we can turn things around here quite so dramatically, but I think there's merit in looking at what they've done with freshmen, seniors, and those in between to make connections that are meaningful to students.  I hope this kind of model gets discussed at Robbie's 'summit' on developmental ed and student retention. 

The Wagner Plan at Wagner College 
http://www.wagner.edu/wagner_plan/ 

If the idea of learning communities gets a favorable response, it's possible to send teams of faculty to summer workshops at Evergreen College to do some planning. Resident experts are available for consultation. This year's deadline for applications is Dec 1st . 
http://www.evergreen.edu/washcenter/project.asp?pid=2 

************************** 
Here's a website with examples of seminar-type classes for students co-enrolled in pairs of courses: 

Iowa State Learning Communities 
http://www.lc.iastate.edu/lc_index.html 

*************************** 

