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Proposal:  
Institutional effort to assess information literacy competency
In conjunction with the information literacy guide and menu described below, we need your feedback on a proposal to assist faculty in more readily incorporating information literacy assessment into the curriculum.

During AY 06, Egan librarians continued our work towards making it easier for faculty to fulfill UAS’s commitment to graduates’ competency in information literacy.  We

· Published an online guide to information literacy and standards, along with sample outcomes that faculty can incorporate into grading rubrics for assignments  

http://www.uas.alaska.edu/library/services/instruction-info/info-lit-standards.html
· Developed an “information literacy instruction menu” to clarify what librarians could teach during library instruction sessions, depending on a faculty member’s requests

http://www.uas.alaska.edu/library/services/instruction-info/info-lit-menu.html
· Offered faculty the opportunity to assess students’ information literacy skill levels using a 35-minute paper/pencil (or online) test – SAILS (Standardized Assessment of Information Literacy Skills).  
http://www.projectsails.org
In September 2006, we solicited the cooperation of faculty in several departments in order to administer SAILS to cohorts of students in lower-division and upper-division courses.  Our intention was to provide UAS faculty with a snapshot of IL competency to compare with other 2- and 4- year institutions and contribute that data to program reviews and accreditation portfolios.  We determined that we would need a minimum of 80 students at each level, regardless of program affiliation or degree intentions, in order to collect meaningful data about information literacy (IL) competency among UAS students. One response to our offer of SAILS testing suggested that this is a university-wide issue needing an institutional approach rather than commitments by individual departments.
Therefore, we would like your feedback on a proposal to infuse information literacy assessment into the UAS curriculum as follows:

1. Library faculty would develop online IL teaching modules that address the skills included in our information literacy instruction menu (see above).  Modules would be available through UAS Online and include self-tests.

2. Library faculty would continue to offer 1-credit courses: LS110 - Library Resources and Information Literacy and LS111 - Library Information Literacy for Distance Students
3. Teaching faculty in 100- and 200-level courses would:

· notify students of the availability of the learning modules, and/or 

· invite librarians to teach selected information literacy skills in the context of specific course assignments, and/or

· recommend that students take LS110 or LS111 before the end of their fourth term at UAS.

4. Library faculty would arrange to make an online assessment of information literacy available in proctored testing situations (e.g. campus learning centers; via distance education coordinators; classrooms).  At the moment, James Madison University offers such an instrument, the Information Literacy Test (ILT), which provides individual student’s results (unlike SAILS, which currently only provides a cohort’s results). 
5. By a specified date (e.g. September 1st ) in the academic year, students wishing to register in 300- or 400-level classes would either

· have achieved a Proficiency level (as opposed to Below Proficiency) on the ILT test (or a similar online test developed in the future)
OR

· have passed LS110 or LS111 with a C+ or better

An overview of JMU’s Information Literacy Test (ILT) is available at 

http://www.jmu.edu/icba/prodserv/cbts.htm.  We provide the IL Test Manual as an attachment to this memo.


Library faculty have identified various advantages and disadvantages to this approach.  We welcome your feedback on the implications of this proposal for your program or any alternate proposals you can suggest.  
Advantages of such a proposal: 

· increase student awareness of IL skills and levels of competency
· integrate more IL skill development into introductory courses
· generate data on students’ IL competency for programs (request program affiliation at the time of testing or LS course enrollment)
· venues for offering proctored tests on- and off-campus already exist

· an online test is available at reasonable cost that has established reliability and validity and requires only web-based technology 
Disadvantages: 

      -   library staff assume responsibility for ensuring the availability of a reliable, valid instrument on an ongoing basis  

      -   online testing inevitably generates problems for which staff need training to troubleshoot or a contact person for referral (e.g. Windows or Unix OS required)
      -   proctoring for distance students could be difficult if not associated with a particular course

      -   ongoing funding for tests needs to be guaranteed if this were to become a curriculum requirement
      -   Banner would have to be set up to deny enrollment in 300- and 400-level courses without the prerequisite course or satisfactory test score
      -   teaching faculty would need to specify who might qualify for a waiver from the requirement (e.g. transfer students; non-degree-seeking students auditing courses) and work with librarians to ensure IL proficiency before graduation. 
