



Evaluation of University and Public Service
The service component of faculty workloads encompasses activities that do not fall under the categories of teaching or research but which utilize a faculty member’s academic or professional expertise and which reflect positively on the University and benefit society.  

The Board of Regents Policy for Promotion and Tenure and the UAS Faculty Handbook recognize two categories of service: University Service and Public Service.  These are broadly defined as

· University service - consisting of non-teaching activities within the University system at five possible levels:

· Statewide 

· University 

· School

· Department/program

· Student 

· Public service - consisting of activities outside the university system that are broadly discipline related.  This category is subdivided into five service categories:

· Professional organizations

· Business/civic groups

· K-12 schools/organizations

· Government groups

· General public


While all faculty members will annually demonstrate evidence of service, not all faculty members will engage in all sub-categories of service nor will all faculty members engage in identical numbers of service activities.  There is enormous variety in the amounts of time and professional expertise required among service activities as well as tremendous variety in assigned faculty workloads.  The evidence submitted should include a brief narrative explaining how the service is discipline-related or utilizes the faculty member’s professional expertise; some “volunteer” activities may be related to one faculty member’s professional expertise and not to another’s.

Varying levels of service activity is expected of faculty members holding or aspiring to the various academic ranks.  Both quantity and quality of service will be considered in the evaluation process.  The following matrix illustrates sample service activities that might be appropriate for faculty members holding various ranks.  The sample activities indicated are not intended to comprise a comprehensive list of all possible service activities but are intended to serve as a guide for the type of activities in which faculty generally participate. Faculty members holding the higher ranks will engage in service activities from the lower ranks, and faculty members aspiring to promotion to higher ranks should endeavor to complete some activities from the higher ranks.  

The matrix has three columns corresponding to faculty rank and has rows corresponding to category of service.  As per Board of Regents Policy for Promotion and Tenure and the UAS Faculty Handbook, service expectations at each rank are outlined below.
· Instructor/Assistant Professor – all faculty members demonstrate involvement in at least one of the two categories of service 

· Associate Professor – demonstrate increased involvement across service categories along with increased responsibility in at least one of the two categories of service 

· Professor – demonstrate recognized leadership in both university and public service  

