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The following topics were discussed at the ETT meeting held in Fairbanks on Friday, October 5, 2007.

UA Distance Education – Vision and Recommendations.  Dr. Dan Julius, in his welcome briefing for the group, charged us to develop and forward to him a vision and specific recommendations for distance education within the University system for the coming years.  He left to the group to define both what that vision should consist of and any specific actions or approaches to move the system in that direction.  The group had some discussion on this following his address and, given that we still need to explore what the charge means, we agreed that the first two steps are to (1) resurrect and examine the reports and recommendations that have been done in the past and (2) obtain distance education data from Institutional Research at the statewide level.  At this point, these were the only two concrete things we agreed on or even discussed in with any degree of specificity.  Dr. Julius did indicate that the time line for this should be “sooner rather than later” and indicated that his expectations for timing might use 30 days as a beginning point for discussion.  This left me with the impression that he will likely expect some product within one or two months.

There are many different issues that could go into this and, at this point, I have no way of knowing which issues will actually make and which ones will not.  What I do strongly recommend is that we (through me and my communication with the group) confirm that any work product that goes forward for consideration by top management should also be vetted through Faculty Alliance for consideration.

Committee for Faculty and Campus Input.  This committee was formed last year to develop recommendations for ways to enhance communication between faculty/campuses and the ETT.  After some discussion, the group determined that the focus really was on distance education rather than campus and faculty issues at large.  I was appointed chair of this committee.  The final recommendations last year were for the ETT to either sponsor or co-sponsor an annual conference for distance educators and (2) the development and maintenance of an online site where faculty members could share ideas, practices, examples of work product, etc. on an optional basis.   The ETT approved and adopted these two work items last spring and asked that the committee continue on with the execution stage.

This year the committee is focused on the conference.  We are working with the Alaska Society for Technology in Education (ASTE) to help with a conference that they have been hosting for years.  The dates for this conference are February 23-27, 2008 in Anchorage.  We will have a pre-conference all day session on Sunday, February 24 devoted to distance education within the UA system.  We will also be encouraging distance and prospective distance education faculty members to submit papers for presentation during the main session.  ETT has allocated substantial funding to help faculty members to travel and attend the conference.  The promotion and resource allocation plan is still under development.  

We did recommend the sub-committee be re-constituted and re-named…since our task from here forward is not to come up with ideas but rather to implement and manage the ones that we already have.  For at least the next year, I will be the chair of this sub-committee.

Distance Education Metrics.  Historically, one of the barriers to analysis of the impact and growth of distance education within the UA system has been the lack of consistent metrics by which to measure it.  A committee was formed last spring to look at the data currently collected and how that might be changed to allow the system to capture reliable and relevant data about distance education.  The key to success is the ability to modify Banner fields to accept the data that we need.  The specific short-term recommendations for capturing distance-delivered course data were:

Common and consistent flags to be placed on courses and clearly displayed in course schedules
· Whether a course offered is synchronous, asynchronous, or blended

· The percent of synchronicity

· The type of technology used

· Whether any portion of the class is time bound

· Whether any portion of the class is place bound

Common and consistent flags placed on programs indicating:

· Whether a program is offered exclusively online

· Whether any portion of the program is offered online

· Whether a program is offered exclusively on campus.

Longer term goals include:

· Compile data on student success in distance courses (metrics to be determined)

· Develop a method for determining actual student location when participating.

· Develop a more precise method of evaluating the cost of distance education.

Gateway/UA Online.  An update was provided on the ongoing development of the Gateway  and UA Online.  Focus issues were common sign on and password and the ability to register online.

UA’s Site-Licensed Academic Software Program.  David Bantz provided an update to the committee on the UA site-licensed software including usage patterns.  He discussed software that resides on key servers, which allows a limited number of users of any software at any one time, as well as software that can actually be placed on independent computers.  He noted that the primary software being used included web development software used for academic purposes, statistical software, and some of the graphics software.
Campus Director’s Report.  Cathy LeCompte, the Campus Director at Ketchikan and also an ETT member, gave the report from the Campus Directors. Her primary issue at this meeting was to ensure that the online system for sharing information among distance educators (see discussion in Committee for Faculty and Campus Input section above) continued on with the full support of ETT.

ETT RFP Report and 2008 Process.  Last year, ETT made funds available through an RFP process to faculty members and programs to develop new approaches and applications of technology in education.  We received an update on last year’s funded projects and were advised that funds were also available this year.  We will be publishing the RFP in December with the submission deadline in March of next year.  The funding is intended for project implementation in academic year 2008-2009.

Staff Alliance Representative to ETT.  A proposal was presented to the group to add a new member to ETT representing the Staff Alliance.  This was unanimously approved by the group. Staff Alliance will select a representative and will be at future meetings.

Next ETT Meeting.  No date was set for the next ETT meeting, although it will likely be a teleconference rather than an in-person meeting.

Respectfully Submitted,

Steven Hamilton

