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Strategic Planning and Budget Advisory Committee (SPBAC)
Budget Increment Request Form
PURPOSE: Use this form to propose new UAS operating fund increments or initiatives (e.g. legislative requests for programs or positions) which require either NEW resources or a major internal REALLOCATION of existing funding.  Individuals preparing proposals should consult with their dean or director prior to submitting to SPBAC.

For more routine and/or modest proposals affecting existing department or program budgets, please consult UAS Personnel Budget Procedures & Practices (http://uas.alaska.edu/budget/docs/budget/uas-personnel-budget-procedures-practices.pdf).

	Increment Title:
	Marine Transportation Tenure Track Faculty Position

	Campus/Department or Program:
	UAS Ketchikan

	Fiscal Year/Time  Frame
	FY 17

	Submitted by:
	Priscilla Schulte, Campus Director
	Date: November 17, 2014


A. Program/Position Description (Provide a description of the request and of its overall purpose)
UAS Ketchikan is requesting operating budget increment increase to fund the salary of a second full-time tenure track faculty position (approximately $90,000 for salary & benefits) in the Marine Transportation program. 

The UAS Ketchikan program is the only local training available to mariners in SE Alaska. The program has been funded through TVEP for the last eight years.  The program currently offers over 21 different licenses and certifications. Staffing includes one tenure track faculty, one term TVEP-funded faculty and one part-time coordinator with a large pool of adjunct instructors.  
 The purpose of a second tenure track faculty position would be to strengthen the program in the region and increase the number of certificates, occupational endorsements and degree offerings in the Marine Transportation program.  A second faculty member will increase the number of e-learning MTR courses and expand the program into critical maritime areas of maritime security and safety, which are not available through any UA programs currently. 
B. Need & Justification for Program/Position (Explain why the request is needed, including enhancement of existing programs, response to market demand, taking advantage of new opportunities. If applicable, include the number of students affected and specific employer demand met.) 
The program serves the regional Marine Transportation training needs of the Alaska Marine Highways System and its ferry fleet additions, the local tug and barge industry, the Inter-Island Ferry Authority, Marine Pilots and tourism based small business owners. The program is growing between 10 to 20 percent annually with a dedicated, stable pool of mariners who require training to advance their careers. New US Coast Guard regulations that take effect in 2017 will further the need for marine transportation coursework and provide a steady flow of students well into the future.  

“More than 40,000 American vessels built in American shipyards, crewed by American mariners, and owned by American companies, ply our waters 24/7, and this commerce sustains nearly 500,000 jobs, $29 billion in labor compensation, and more than $100 billion in annual economic output according to a study by PricewaterhouseCoopers for the Transportation Institute.
”  In Alaska there are close to 6,000 credentialed mariners from all sectors of the industry, including charter boat captains, AK river guides, tug boat operators, Alaska Marine Highway System licensed and unlicensed mariners and marine pilots. The Federal Government continues to increase regulations and licensing requirements for mariners and the need for training and continuing education will provide the program a long term sustainability to meet these increased demands on the industry. 
“Private maritime jobs are 49 times more prevalent in Southeast Alaska than in the US as a whole according to the Bureau of Labor Statistics.  … The region’s maritime businesses are 35 times more concentrated (or specialized) in Southeast Alaska than the nation as a whole.
“ 

In the October 2014 edition of the Alaska Economic Trends magazine published by the State of Alaska Department of Labor and Workforce Development, the water transportation (maritime) sector is estimated to grow almost 20 percent in the next 10 years.
  High growth and high demand career fields include vessel officer, marine pilot, captain, master and mates.  A number of other marine transportation careers including boatswain, able seaman and ordinary seaman all require U.S. Coast Guard certifications and/or licensure.  Industry has repeatedly indicated the difficulty in filling both new and current position in all levels of marine transportation.  
Over the last four academic years, the current term TVEP funded position has delivered between 24 to 35 percent of the student headcount and between 28 and 48 percent of the tuition revenue for the program.  The faculty member has provided training to almost 500 students, generated over 1050 credit hours and over $310,000 in tuition revenue to UAS Ketchikan.   
The Marine Transportation program was created through the request of the maritime industry.  It has been responding directly to market demand since 2001 and has significant partnerships with Alaska Marine Highway System, Southeast Alaska Pilots’ Association, AMAK towing,  U.S. Coast Guard, InterIsland Ferry Authority, and the visitor industry.  An industry advisory council made up of vital stakeholders meets regularly and recommends additions and changes to the program to respond to industry needs 
C. UAS Mission & Core Themes (Identify which aspects of the UAS Mission and Core Themes this request supports and explain how it advances the mission and themes.)
This request supports UAS’ core themes of student success, teaching and learning and community engagement. Student success is supported by increasing access to workforce training opportunities in high demand, high paying career fields and expanded e-learning opportunities in this program. With a second tenure track faculty, more emphasis can be placed on expanding course work in high demand maritime areas including security and safety as well as developing more e-learning courses that are U.S. Coast Guard approved. 

 It supports teaching and learning by leveraging resources with community partners. The MTR program partners with the AMHS to share equipment for training and the North Tongass Fire Department to share training facilities. The AMHS has donated fast rescue boats and lifeboats to UAS Ketchikan for training purposes. The Southeast Alaska Pilots’ Association has donated money to upgrade the marine transportation computer simulator. 
Community engagement is supported by the partnerships developed by the MTR faculty; through the workforce development training opportunities in high demand, high wage career fields; and clear career pathways for students. The MTR program is structured to build on a student’s prior education and experience.  The program offers courses that build on one another, allowing a student to be promoted, achieve the next marine license and ultimately earn more money with each industry credential obtained. 
D. UA Statewide Priorities: Shaping Alaska’s Future (Identify which of the five themes and issues this request supports and explain how.) 
This request supports Shaping Alaska’s Future Theme 3: Productive Partnerships with Public Entities and Private Industries.  The MTR program is a direct result of industry request and sustained support.  The growth of the program has been due to the continued and expanded support of various maritime entities, both public and private.  The MTR program has shown that it is flexible, innovative and responsive to the maritime industry.  Faculty pioneered the first U.S. Coast Guard approved Radar Observer e-learning course in the State and has partnered with Transas, Inc. to create computer-based simulation of the Inside Passage to meet the training needs of marine pilots in the Visitor Industry.  
With increased regulation, UAS Ketchikan will be able to sustain a second full-time tenure track faculty position in the MTR program for the foreseeable future.  The additional faculty member will strengthen ties and partnerships with industry throughout the region as well as the State. 
E. Other Strategic Priorities (Explain how this request relates to any other local, regional, or statewide priorities)  
The MTR program and this request directly relates to the recently released Alaska Maritime Workforce Development Plan.  The plan calls for more maritime training, in all segments of the industry.  The MTR program and a second tenure track faculty member will meet the current and increasing future demand for maritime training specifically in the areas of some of the highest paid and highly trained maritime fields including vessel officer, marine pilot, captain, master and mates.  As noted above, the maritime industry has also indicated a continuous need for entry level employees including boatswain, able seaman and ordinary seaman, all requiring U.S. Coast Guard certifications and/or licensure and this tenure track position will also assist with this entry-level training.
F. OMB Performance Measures (Identify the anticipated positive impact of the request on each performance measure or the negative impact of not receiving a replacement funding request. 
See: http://uas.alaska.edu/provost/ie/docs/OMB_performance_measures.pdf)  
G. Degrees Awarded: the number of students completing degrees at UAS will increase. By having the capacity to offer the needed sequence of math courses students will be able to completing their degrees in a timely fashion.

H. High Demand Job Area Graduates: The businesses and industries in the region will have well-trained, licensed maritime employees. 

I. Student Credit Hours: UAS Ketchikan will increase its student credit hours through an increased workload of a tenure-track faculty position. 

J. High Demand Career Pathways: UAS Ketchikan will be providing more opportunities for students to pursue high demand, high quality careers in the growing maritime industries.

K. Post Graduation Employment: The MTR program has a proven track record in positive employment post training.  Over 90 percent of students in one or more of the MTR courses are employed or obtained employment upon successful completion of the course or program. 
L. How does the increment promote academic excellence, optimize existing capacity, and/or create efficiencies or cost savings?  
This position provides an additional tenure-track faculty position on the Ketchikan campus, in a high demand, high quality proven program, furthering academic excellence.  The TVEP-funded position has shown that there is a demand and a workload for a tenure track position.  This faculty member will be engaged in faculty committees, faculty governance and the overall academic integrity of the university.  The faculty will be recruited from a national pool and selected by a group of peers.  Offering a tenure-track position will increase the likelihood of highly qualified candidates, adding to the University’s faculty depth and scholarship.  

M. Budget (Explain the amount of funds requested for non-personal services expenses such as salary and benefits, travel, contractual, commodities, and capital expenditures. Provide a brief description of the expenditures.) 
FTE: 
1
 positions of 

tenure track faculty
 type
(Provide the number/fraction of full-time equivalent positions requested and type, e.g. faculty or staff.)
	Category
	Amount 
	Description

	Salary and Benefits
	$90,000
	

	Travel
	$850
	Annual professional development by UAFT contract

	Contractual
	
	

	Commodities
	
	

	Capital Expenditures
	
	

	
	
	

	Total Requested:
	$90,850
	


N. Facilities or other resources (Explain what facilities needs might be associated with this request—e.g. office space, lab, shop, IT infrastructure, larger equipment)
No new facilities or infrastructure will be needed for this position.
O. Review by Dean/Director 
___________________________________________________________________

Dean/Director signature reflecting consultation about proposed increment/initiative

SPBAC Recommendation to Executive Cabinet:
	Pursue funding through:       Legislative Request            Institutional reallocation         School reallocation           Other 
        Do not pursue funding at this time

	SPBAC comments to Executive Cabinet:
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