
 

 
February 24, 2017 
 
Dr. Sandra Elman, President 
Northwest Commission on Colleges and Universities 
8060 165th Avenue NE, Suite 100 
Redmond, WA 98052 
 
RE: University of Alaska Southeast notification--UA Board of Regents action (December 14, 2016) to 

establish a Single College of Education for the University of Alaska 
 
Dear Dr. Elman: 
 
As Chancellor of the University of Alaska Southeast (UAS), I am writing to inform the Commission of the 
University of Alaska Board of Regents (Board) decision on December 14, 2016 to approve establishment 
of a single College of Education for the University of Alaska, to be administered by the University of 
Alaska Southeast (UAS). This action by the Board was part of the broader Strategic Pathways initiative 
now underway for the University of Alaska system as a whole. The Board took this action cognizant of the 
approval required from the Commission as the motion below states:  
 

BOR meeting of 12/14/16: Motion 2.A. Approval of Establishing a Single College of Education for the 
University of Alaska 
“PASSED: In support of meeting the University of Alaska’s goals for increasing the production of high 
quality teachers and education leaders for Alaska, the Board of Regents directs the president to take 
the necessary steps, including seeking approval from the Northwest Commission on Colleges and 
Universities (NWCCU), to establish a single College of Education (College) for the University of 
Alaska.”  
 
In addition to this approved motion, the Board passed an amended motion that reads: 
 
“PASSED AS AMENDED: The single UA College of Education will be administered by the University of 
Alaska Southeast (UAS) with leadership to be determined after full review. College faculty will be 
located at the University of Alaska Anchorage (UAA), University of Alaska Fairbanks (UAF), and UAS, 
and will report to UAS. The College will offer a full array of programs and services to educate students 
across the state and online through College faculty and staff located at these campuses. This motion is 
effective December 14, 2016.” 
 

The unofficial minutes of the UA Board of Regents, containing these motions, the rationale and 
President’s recommendation, and an executive summary are attached to this letter. 
 
As UAS Chancellor, I share this information with you as a form of early communication—to begin 
consultation with you and your staff about NWCCU standards, expectations, processes, and timelines that 
will need to be met to fully meet accreditation requirements. I assume that this consultation and your 
guidance will require us at UAS to prepare a (Major) Substantive Change proposal for our university.  
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You’ll recall that I joined my fellow chancellors at University of Alaska Anchorage and University of 
Alaska Fairbanks in a call with you on November 3, 2016, providing an update on this and other potential 
Board actions. The call we’ve arranged with you next Monday, February 27 will be a continuation of that 
consultation, with the Board’s recent action on a single College of Education in mind.  
 
Sincerely, 
 

 
 
Richard A. Caulfield, PhD 
Chancellor 
 
cc:  Provost Carey, Academic Liaison Officer 
 Chancellor Case, UAA 
 Interim Chancellor Thomas, UAF 
 President Johnsen, UA 
 Vice President White, UA Statewide            
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