
   

ALASKA COLLEGE OF EDUCATION 
STEERING COMMITTEE 

 

Friday, March 24, 2017 
8:00 – 10:00 AM 

 

MEETING NOTES 
 
Members present:  

 
Chancellor Rick Caulfield (chair) Provost Susan Henrichs Dr. Cathy Coulter 
Provost Karen Carey Dr. Amy Vinlove Dr. Jonathan Bartels 
Dr. Katy Spangler Dr. Cindy Fabbri Provost Sam Gingerich 
Dr. Vigil Fredenberg Dr. Sean Asiqłuq Topkok   
 
Members to be added to Committee:  Professor Paul Ongtooguk, Professor Ernestine Hayes (see 
below) 
 
Meeting notes taken by Keni Campbell, Chancellor’s Executive Assistant 

 
1. Welcome and review of meeting agenda 

 
Chair Rick Caulfield welcomed members and the agenda was reviewed. There is a folder in Google Drive 
for the Steering Committee with all available documents that everyone should have access to.   
 
A public website has been created with information on the overall planning process and the work of the 
Steering Committee:  http://www.uas.alaska.edu/chancellor/alaska-college-of-education.html  
 

2. Review of previous meeting notes  
 
Chair Caulfield stated that he will share draft meeting notes within several days of Steering Committee 
meetings. The draft notes are for review on the Google Drive by committee members only and not for 
public dissemination. Once any comments from committee members are addressed, final meeting notes 
will be shared on the Google Drive and on the public website.  
 

3. Update about President Johnsen’s invitation to Alaska Native Studies Council regarding Alaska Native 
educator representation on Committee  
 
A letter from the Alaska Native Studies Council (ANSC) was sent to President Johnsen asking that two 
ANSC representatives be added to the Steering Committee. A subsequent email from ANSC asked that 
there be one Alaska Native educator appointed from each of the three universities—for a total of three. 
President Johnsen has approved this request.  
 
The three ANSC-identified representatives on the committee are: Professor Sean Asiqłuq Topkok (UAF), 
Professor Paul Ongtooguk (UAA), and Professor Ernestine Hayes (UAS). These representatives will be 
added to the Google Drive list and to the list of members on the public website. 

http://www.uas.alaska.edu/chancellor/alaska-college-of-education.html


   

 
4. Report on March 13 phone call with NWCCU re: Substantive Change Proposal process 

 
Chair Caulfield and Provost Carey provided an update to the Committee about their March 13 phone 
conversation with NWCCU President Dr. Sandra Ellman and Senior Vice President Dr. Pamela Goad. The 
call focused on the Commission’s Substantive Chance Policy (SCP) and process, and steps that will be 
needed to secure NWCCU review and approval. The call follows the formal notification sent on February 
24, 2017 by UAS informing the NWCCU of the Board of Regents decision in December to create a single 
college with UAS in the lead.  
 
NWCCU staff stated that the Commission will expect a single Substantive Change Proposal from UAS as 
lead administrative entity, to be accompanied by letters of endorsement from UAA and UAF as 
accredited universities. Separate proposals from UAA and UAF are not expected. A proposal of this 
magnitude will almost certainly require review of the entire commission.  The full commission meets as 
a body in January and June of each year. The UAS proposal will need to be submitted no later than 
October for consideration at the January meeting, or no later than April for consideration at the June 
meeting.  
 
The Chair indicated his hope that a Substantive Change Proposal can be submitted by UAS no later than 
October 2017 for review by the full Commission in January 2018. 
 
Commission staff did not say how long it would take for them to come to a decision, but the Chair’s 
understanding is that once the proposal is submitted, a designated group of commissioners and NWCCU 
staff will complete an analysis and bring forward a recommendation to the full commission. Possible 
actions could include approval, rejection, or a request for resubmission after further evidence and work.  
 
According to the SCP, the proposal will require—at a minimum—evidence of how the proposal meets 
standards in the following areas:  Mission and Core Themes, Authorization, Educational Offerings, 
Planning, Student Services, Physical Facilities and Equipment, Library and Information Resources, 
Faculty, and Budget. The full Substantive Change Policy is in the Google Drive folder as well as on the 
new website.   
 
Discussion: 
 
A. Vinlove asked how we would address the Substantive Change Policy’s requirement to address 
procedures used in arriving at the decision and the need for change.  The Chair said this would include 
information and background data about the status of teacher preparation and hires in Alaska, the 
Strategic Pathways process, the President’s expressed goal for increasing the number of Alaskan 
teachers, public testimony and deliberations by the Board of Regents leading to its decision, and the 
work of this committee and work groups. 
 
C. Fabbri asked who would do the writing for the proposal. K. Carey said that the proposal will be 
prepared by UAS as the administrative lead but with review and engagement from the Committee, from 
UAA and UAF, and from stakeholders.  
 
President Johnsen’s charge to the Steering Committee included reference to Working Groups made up 
of faculty and staff on specific topics relevant to seeking NWCCU approval. A list of potential work 



   

groups is attached to these meeting notes (see below). The list will be discussed at the next meeting and 
committee members are encouraged to invite comments from colleagues and coworkers. 
 
The planned all-faculty meeting on May 11 in Anchorage is one step toward identifying programs that 
may be offered through the new College. Other work groups with a primary focus on administrative 
matters—including student services, physical facilities and equipment, and library and information 
resources--will need to meet during the summer. At the May meeting the faculty work groups will be 
encouraged to continue their discussions once back on contract in August. S. Henrichs noted that budget 
cuts have forced UAF to shorten their library staff and faculty contracts, with their summer work being 
staggered, so there will be points during the summer when some will not be available. 
 
V. Fredenberg asked if there will be summer contracts or workloads for faculty members on the 
Committee, and how workloads would be addressed once the fall semester begins. The Chair stated that 
nothing specific has been decided, but asked that they work with their deans on the immediate work 
being done now. C. Coulter noted that she and J. Bartels have found that being on the Committee has 
already been an immense amount of work, interfacing with all faculty and gathering input. She wanted 
to be sure that this is clear to the Committee. Teaching, research, and service elements could be built 
into future contracts, but this issue will be put on hold until there is a better picture of what the work of 
the working groups will look like.  Continuity and continued engagement will be important to the work 
of this committee. The three provosts will be directly involved and will work with the deans on a 
consistent approach.  
 
K. Spangler anticipated that the faculty discussions on May 11 will focus on the topic of educational 
offerings, which may well require detailed examination regarding type of delivery, curriculum, and 
more. K. Carey said it was understood from consultation with NWCCU that the details of future 
educational offerings will not need to be that specific at this time. For the purpose of the Substantive 
Change Proposal, we can focus on a broader description about how we will proceed to review, enhance, 
and/or expand learning outcomes for the Alaska College of Education—building on programs already in 
place. 
 
The Chair indicated that he anticipates continuing consultation with Commission staff to ensure that 
expectations are clear and appropriate evidence is included in the proposal to address the standards.  
 
There is recognition that this work will be undertaken at the same time that each university—UAF, UAA, 
and UAS—proceeds with its regular accreditation cycle with NWCCU and with CAEP. K. Carey noted that 
UAS’ regular accreditation cycle comes up in 2019 so they may choose to do a site visit at that time.  
 

5. Plans for Committee Chair to join UAF, UAA, UAS committee members in informal meetings with 
Education faculty and staff:  

 
In an earlier Steering Committee meeting, discussion focused on holding informal meetings involving 
Education faculty and staff at all three universities along with the Committee Chair. The purpose of 
those informal meetings is to hear questions, concerns, and comments from faculty and staff about the 
Substantive Change Proposal process and about future implementation of the Alaska College of 
Education following NWCCU review and approval. The Chair indicated that he welcomed the 
opportunity to meeting with faculty and staff at each university, along with committee members. 
 



   

Tentative plans are now in place for these meetings to take place, as follows: UAS – April 5; UAA – April 
6; UAF – April 12. President Johnsen recently met with Education faculty and staff in both Fairbanks and 
Juneau. 

 
6. Update on formation of External Advisory Council 

 
VPAAR Dan White has invited feedback from committee members about which organizations and/or 
individuals should be asked to serve on this External Advisory Council.  Committee members again 
expressed the hope that the Council should be made up of professionals who are clearly tied to 
education in Alaska. The latest version references a variety of organizations including the Alaska Council 
of School Administrators, the Department of Education and Early Development, the Alaska Commission 
on Postsecondary Education, and more. Comments or suggestions about the composition of that 
external committee should be sent to VP White as he wants to move ahead. Chair Caulfield asked that 
he be copied on those emails.  
 
In the end, President Johnsen will be making the appointments to that committee.  He has underscored 
that this is an advisory group and sounding board for the work of the Steering Committee. The Council 
will be made up of stakeholders across the entire state. It is an opportunity to invite feedback and 
engagement about how best to meet the needs of the state and how to leverage resources and support 
to achieve the university’s overall goals. 

 
7. Planning for All-Faculty face to face meeting in Anchorage—May 11 

 
After receiving input from faculty, the Committee chose Thursday, May 11, 10:00 AM-4:00 PM in 
Anchorage as the time and location for the all-faculty meeting. Details about location will follow. The 
meeting takes place while faculty are still on contract. The time chosen will allow those flying in from 
Fairbanks and Juneau to arrive that morning and leave that evening—keeping costs down.  

 
There was discussion about the goals of the all-faculty meeting, who should attend, and what the format 
should look like. The Chair asked that faculty members on the Steering Committee meet prior to the 
next Committee meeting on April 7 to propose meeting goals and format for consideration by the full 
Committee. Faculty members agreed to do so. 
 
The Chair asked Committee members to make a list of education faculty and key staff members of 
programs who they feel should be invited and forward that to him by April 7. The starting point for this 
list should be fulltime faculty in existing UA schools/college of Education. Beyond that, Committee 
members might consider including smaller numbers of key staff (e.g. program directors, advisors, 
outreach coordinators) whose input and engagement would be valuable to the meeting. 

 
Some Committee members expressed the view that the meeting on May 11 is an opportunity for 
education faculty to get to know one another, to share information about existing teacher preparation 
and educational leadership programs, and to provide as much clarity as possible about the SCP process 
with NWCCU and future implementation of the new College. Others on the Committee noted continuing 
concerns and anxiety among some faculty and staff about proposed changes.  
 
The Chair expressed his view that this is an opportunity to focus on significant enhancements to teacher 
preparation in Alaska—to align resources, build on our strengths, and partner with those who want to 



   

work with us. He noted that we have unprecedented attention of stakeholders including the Regents, 
the President, the State Board of Education, commissioners, the Governor and the Lt. Governor.  
 
Action Item:  The Committee Chair agreed to discuss with provosts and deans the topic of workloads for 
faculty members serving on the Committee—seeking a consistent approach across all three universities. 
 
Action Item:  Committee members to make a list of education faculty and key staff members of programs 
who they feel should be invited and forward that to Chair by Friday, April 7. 
 
Action Item:  Faculty representatives on Committee to prepare written recommendations for goals, 
format, and structure of the May 11 All-Faculty Meeting and present those at the Friday, April 7 meeting 
for full Committee consideration. 
 

8. Suggested working groups 
 
Committee members briefly reviewed the list of potential working groups that was distributed in 
advance of the meeting. The Chair asked Committee members to review the list, share with their 
colleagues, and report back at the next meeting on April 7. Provost Henrichs expressed the view that the 
top priority for such groups would be to focus on topics needed for the Substantive Change Proposal. 
 
Action Item:  Committee members share list of potential working groups with their colleagues and report 
back at the next meeting on Friday, April 7. 

 
9. Special engagement opportunities 

 
April 9:  Alaska Council of School Administrators (ACSA), Juneau:  ACSA is holding a conference in Juneau 
on April 8-9, which includes an opportunity to offer input to the work of the Committee. ACSA Executive 
Director Lisa Parady has invited President Johnsen, Chair Caulfield, and Steering Committee members to 
participate in a 1.5 hour dialogue on the afternoon of Sunday, April 9, at the Elizabeth Peratrovich Hall in 
downtown Juneau. 
 
Steering Committee members interested in participation should notify the Chair. In addition to the 
President, those who’ve expressed interest to date are: Chair Caulfield, Dean Steve Atwater, Dr. 
Fredenberg, and Professor Ernestine Hayes.  
 
April 20:  EED Alaska Educational Challenge:  EED Commissioner Mike Johnson invited President Johnsen 
to identify two UA representatives to participate in EED’s Alaska Education Challenge committee 
process, focusing on Educator Excellence. President Johnsen has nominated Chair Caulfield and Dean 
Atwater to participate on UA’s behalf. 
 
 
 
 


