
   

       ALASKA COLLEGE OF EDUCATION 
STEERING COMMITTEE 

 

Friday, September 29th, 2017 
8:30 – 10:30 AM 

 
MEETING NOTES 

 
Members present:  
 

Chancellor Rick Caulfield (chair) Provost Susan Henrichs Dr. Cathy Coulter 
Dr. Katy Spangler Interim Dean Steve Atwater Dr. Jonathan Bartels 
Dr. Sean Topkok Dr. Amy Vinlove Paul Ongtooguk 
Diane Kardash   
   

 
Members absent:  Interim Chancellor Sam Gingerich, Provost Karen Carey, Ernestine Hayes, Virgil 
Fredenberg.  
 
Meeting notes taken by Simone Jaggers, AKCOE Project Manger  
 

1. Welcome/review of agenda 
Chair Rick Caulfield welcomed members and the agenda was reviewed. 
 

2. Review of draft meeting notes, September 1, 2017  
The Committee discussed several topics in the draft meeting notes, including accurate 
representation of comments made at the meeting and clarification of the future role of the 
proposed UA Teacher Education Council. There was agreement to double-check on the accuracy 
of specific comments, and to approve the meeting notes once that task was completed. 
 
There was discussion about wording in President Johnsen’s proposal relating to future 
organization and alignment of Education programs at UAF and UAA. Several members expressed 
concern about stating that the current school or college in those locations would be “dissolved” 
(that appeared in the President’s original memo). Provost Henrichs suggested that a better word 
might be “restructured.” Without objection, the Chair indicated he would communicate the 
Committee’s sentiment to President Johnsen. 

 
3. Review of UA President’s ‘alternate path’ proposal of AKCOE (20 minutes) 

Chair Caulfield noted that President Johnsen is inviting comments on his alternate path until the 
end of September. The President will take into account input from governance groups, feedback 
from regents, and public forums. Then there will be direction from the President about how to 
move forward.  
 
Under the President’s proposal, a national search will commence soon for the position of 
Executive Dean. The current Steering Committee will transform into a UA Teacher Education 



   

Council, to include Education faculty representation, faculty nominated by the Alaska Native 
Studies Council, and provosts. The AKCOE Executive Dean will serve as chair. 
 
Committee members discussed the timeline proposed by the President. Concern was expressed 
about uncertainty in the timeline and the process for implementing proposed changes. Dean 
Atwater and Provost Henrichs noted that the provosts at each university will guide the changes 
and the restructuring. Chair Caulfield observed that the President is looking to finalize his 
direction so that the Steering Committee and provosts will have clarity about direction 
 
P. Ongtooguk observed that the broader community is looking for substantive changes that 
address the needs of small, rural, and predominantly Alaska Native schools and communities. 
People want to see more than just meetings; they want substantive change. The goal of 90% 
Alaskan teacher-hires by 2025 is a real challenge and a real opportunity. How can we focus on 
better preparing teachers for these schools and lowering the turnover? There is a strong need 
for cross-disciplinary, culturally-informed teacher preparation. We cannot lose sight of these 
goals.  
 
Chair Caulfield shared that he and President Johnsen had an opportunity to meet with nearly all 
Alaska superintendents at the fall conference of the Alaska Council of School Administrators 
(ACSA). The president used that opportunity to discuss the BOR’ goal of a single College of 
Education, led by an Executive Dean at UAS. ACSA leadership invited Caulfield to engage in a 
workshop session at the conference, focusing on three questions: 
 
1. The University of Alaska anticipates recruiting an Executive Dean for the planned-for Alaska 

College of Education. The Dean will have statewide leadership responsibilities in teacher 
education. In your view, what should be the foremost qualifications for such a leader, both 
in terms of Education, experience and character? 

2. Looking forward, what are the most promising ways in which UA and its Alaska College of 
Education can partner with your district in meaningful ways to grow the number of quality 
Alaskan teachers and educational leaders? 

3. A goal of creating the Alaska College of Education is to seek greater coordination and 
alignment of UA's teacher preparation curriculum and k-12 outreach. In your view, how 
important is such coordination and alignment and what steps would you recommend to 
move that forward? 

 
The superintendents present at the conference discussed these at their tables and responded in 
writing and in brief verbal reports. We’ve gathering these comments and they will be 
summarized for broader discussion within UA. Dean Atwater, who attended part of the ACSA 
meeting, remarked that Alaskan superintendents are very much looking for the UA system to 
streamline. However, he noted that a number of those present wondered how the implications 
of restructuring the UAA and UAF programs.  
 
One of the topics presented at the superintendents’ conference was the status of Educators 
Rising—the high school program for future teachers. Some 21 districts have such a program in 
place, and many more would like it. Caulfield asked Dean Atwater to provide a brief update to 
the Committee. Atwater stated that the Department of Labor and Workforce Development 
recognizes teacher preparation as a career pathway, not unlike other workforce pathways. This 
opens the door to workforce funding, including that from Carl Perkins grants. One of those 



   

pathways focuses on students who seek to become a paraprofessional in schools. Educators 
Rising is a national program that provides a helpful structure for this career pathway. As in other 
career and technical student organizations (CTSOs), Alaskan students come together to compete 
and may go to national competitions. Last year a group of Inupiaq students went to the national 
conference. Educators Rising is financed with soft money from K-12 outreach. School districts 
pay for their own instructors. The courses are offered both online and face to face. The teacher 
shortage is making people at the district level and legislators pay attention to Educators Rising. 
That will hopefully help the program get more funding. The Alaska Native Education Program 
(ANEP) recently made their awards public and encouraged Educators Rising to apply.  
 
Atwater also provided an update about DEED’s Education Excellence (EE) initiative. He and Chair 
Caulfield represent UA in this effort. EE is an initiative of the Commissioner and the Governor to 
transform K-12 education in Alaska. Chair Caulfield mentioned that there are five EE working 
groups. There is information about them on the web at: 
 https://gov.alaska.gov/administration-focus/alaskas-education-challenge/  
 

4.  Update and reports from recent face-to-face faculty meetings 
Four face-to-face meetings of UA Education faculty are taking place during September and early 
October. This includes faculty from all three universities. The four groups are: Secondary 
Education, Special Education, Graduate programs, and Elementary Education. 
 
J. Bartels, who participated in the Secondary faculty meeting, observed that the discussion was 
very productive. The approach was holistic and faculty were able to explore a number of ideas 
for improved alignment. UAA, UAF, and UAS programs are very distinct in the way they function. 
That said, the faculty mapped out different plans and thematic paths that they can work 
together on within a one, three, and seven-year time-frame. Faculty commented that internal 
UA competition and financial barriers make it harder to collaborate. He noted that UAF faculty 
member Ute Kaden sent a letter to the President asking for more time to review the proposed 
transition and new AKCOE plan.  
 
Bartels noted that program leads and coordinators would like to continue to work together. 
They’d like to get together in December or January to further their collaboration. Bartels also 
indicated that secondary faculty would like to meet again face-to-face at the end of the 2017-
2018 academic year. This will help UAA, UAF and UAS secondary faculty re-launch their program 
and converge in strategic areas. Chair Caulfield responded by asking if Dr. Bartels could put that 
request in writing; to request funding for faculty and program leads so that funds for this 
purpose can be found. 
 
S. Topkok, who was part of the Graduate faculty meeting, stated that their meeting was very 
organic--each faculty member shared information about their program. They found out that all 
of UA’s graduate programs are unique and offer different options for students to choose from. 
Dr. Topkok felt that if the different options of graduate programs were highlighted it could help 
the UA system gain students. The graduate faculty in the meeting also talked about how 
essential and outstanding UA’s advising staff are. During the meeting UAF faculty expressed a 
desire to collaborate on grant programs housed within UAA and UAS, believing that their 
addition would complement UAA and UAS programs. UAA, UAF and UAS graduate faculty want 
to find alignment of all courses and recognize that they need to meet regularly in person and 
also virtually. 

https://gov.alaska.gov/administration-focus/alaskas-education-challenge/


   

 
Dr. Coulter, who also participated in the Graduate faculty meeting, noted that faculty spoke a lot 
about revenue streams and about aligning existing endorsements. She noted that the UA system 
has strong faculty who are willing and able to collaborate. It is the logistics that are hard. If they 
are to sustain collaboration over time, regular meetings are key. The Graduate faculty group is 
putting together a letter asking for support for them to get together.  
 
Dr. Topkok added that UAA, UAF and UAS graduate faculty also discussed working together to 
create a PhD and an EdD--something that Alaska really needs.  
 
Chair Caulfield noted that the Special Education faculty group has produced a written report but 
that there was no one on the Steering Committee to provide a verbal summary. The Elementary 
faculty group will be meeting Friday October 6th in Anchorage at UAA. 

 
5. Discussion of possible media campaign 

Chair Caulfield commented that many Alaskan educators have called for a stronger marketing 
effort to encourage more young Alaskans to become teachers. Under Strategic Pathways we 
have an opportunity to brainstorm what that might look like and seek funding. He sent out a 
questionnaire to Committee members, and a number have already responded. Teacher 
education is a priority for the President, and there is an opportunity to craft a proposal. Provost 
Henrichs advised that this should involve marketing professionals. A clear and well-considered 
message is key. Caulfield noted that UA public relations lead Robbie Graham is developing some 
ideas. Dean Atwater noted that the marketing campaign could be more than just the University 
of Alaska; there are opportunities for partnerships with employers and other stakeholders. Chair 
Caulfield encouraged Steering Committee members to respond to the online marketing 
questions. 

 
Action Item: Read through marketing questionnaire and continue in brainstorming efforts. 
Action Item: Engage professional marketers to create a proposal for President Johnsen.  
 

6. Discussion: Teacher Education and FY19 
Chair Caulfield discussed how creation of the Alaska College of Education is linked to creation of 
the UA-wide FY19 budget. President Johnsen has identified five major UA-wide goals and has 
asked that each university demonstrate how it would contribute to those. One of the give goals 
is “Provide a Skilled Alaskan Workforce.” The two components of that goal are producing more 
Alaskan teachers and producing more healthcare professionals. This underscores the priority 
that the President is placing on our efforts. Caulfield encourage faculty and leaders at each 
university to consider FY19 funding for teacher education as part of that budget development. 
The turn-around on developing these proposals is very short. 
 
One element that the President has already identified is committing $100,000 in FY18 to 
marketing our UA education programs. Caulfield voiced appreciation for this and also the need 
for a sustained marketing strategy to achieve the goals set out for 2025. His view is that a 
sustained marketing strategy is needed; to include a FY19 marketing request and also future 
marketing funding over a five year period. 
 



   

The Committee continued its discussion of marketing. Provost Henrichs advised that to do a 
proper job, we need to think big in terms of money. There are national benchmarks that can be 
used to gauge marketing costs.  
 
Chair Caulfield also asked committee members to consider how Educators Rising as a program 
can be sustained long term. What is required to extend the program statewide, and what 
sustainable funding sources can be found? 
 
Action Item: Engage with the UAA, UAF and UAS provosts and chancellors on how your 
University can play a role in achieving UA’s strategic goals in teacher education and educational 
leadership? 
 

7. Discussion: Should AKCOE Steering Committee meetings be open to a broader audience? 
The question was posed about whether Steering Committee meetings should open to anyone, 
and/or if they should be recorded and available for non-committee members to review. Some 
Education faculty have asked about the opportunity to listen. The Chair invited comments from 
committee members about this idea. It was noted that there is a difference between listening 
and participating. Some committee members expressed support for allowing others to listen, 
while others expressed concern about non-members actually participating in the conversation. 
The concern with the latter is that non-members would not likely have the context for 
discussions. 
 
Chair Caulfield suggested that the committee do a poll, and see what the committee wants in 
terms of making listening possible. The AKCOE project manager can send out a poll and report 
back to the committee on the feedback. 

 
Action Item: AKCOE Project Manager will send out a google poll to answer in what form non-
AKCOE Steering Committee members can listen to meetings.  
 
Next meeting October 13th 8:30-10:30.  
 
 


