UAS Faculty Senate Minutes
April 2, 2010
Call in 1-800-893-8850   PIN 3325714

1. Call to order and Roll call:

Present: Sherry Tamone, Chip McMillan, Rod Landis, Rick Wolk, Mary-Claire Tarlow, Emily Wall, Caroline Hassler, Brian Blitz, Tony Martin, Ginny Mulle (for Clive Thomas), Rick McDonald
Absent:  Leslie Gordon
Visitors: Jill Dumesnil (note-taker), Katy Spangler, Rick Caulfield, Maria Moya, Kathy DiLorenzo, Robbie Stell, Jesse Grant, Carol Griffin, Bruce Gifford
2. Adopt agenda 
3. Approval of Minutes for March 5, 2010 
4. President’s Report

4.1. Academic Master Plan (Portfolio documents)  Faculty Alliance did not meet in March.  Sherry is meeting with UAA and UAF Faculty Senate Presidents and UA VPAA next week although not sure what the agenda.
4.2. Announcement of Faculty Senators and Faculty Senate President Elect 
4.3. President: Sherry Tamone

President-elect:  TBA - Virgil Fredenberg, Dan Monteith, and Mike Stekoll.

Juneau at Large:  TBA
Ketchikan at Large:  John Radzilowski
Sitka at Large: Rose Goedon
Business/Public Admin: Rick Wolk

Education:  Anne Jones
Humanities: Emily Wall

Library:  Caroline Hassler

Natural Sciences:  Brian Blitz 

Social Sciences: Alex Simon   

Career Education: Robin Gilcrist
CIOS: Colleen McKenna

Ex Officio: Provost Caulfield

4.4. Senior Executive Performance Evaluation – will be on agenda for 5/7.  Rick Caulfield mentioned his experience with 360-evaluation process at UAF.
5. Old Business

5.1. Leadership and Civic Engagement Minor----Kathy DiLorenzo (Portfolio Documents) --- Motion to move to Curriculum Committee.  Concerns were expressed about the viability of program with given resources.  Motion was tabled pending more information resourcing the program.
5.2. UAS Academic Plan---Katy Spangler----Status of the Academic Planning Committee is exactly the same as at the January Convocation.  The committee lacks a clear directive and consequently desires a specific charge from the Faculty Senate.  Q:  Should the committee work on a “philosophy of education” to inform everything or should it wait and respond to the Strategic Plan and the Core Themes needed for accreditation.  
5.3 Accreditation Steering Committee----How does this tie into Academic Planning 

and/or Strategic Planning?  Rick Caulfield addressed his perception of the processes.  Responding to the four recommendations of NWCUU and the submission of the Year 1 Report required by Fall of 2011 are priorities.  The Strategic Plan should flow from the processes in place for accreditation purposes.  The process started with the Accreditation Road Show presentations a few weeks ago.  He envisions a process continuing through Fall 2010 Convocation (with an outside facilitator) and monthly follow-ups to finalize the details.   Katy Spangler will return to the next Faculty Senate meeting and Jill Dumesnil will plan to present the Accreditation “Road Show” to the Senate.  For the meantime the UAS Academic Plan Committee is dissolved until a clear charge can be asserted.
6. New Business

6.1. FY11 Operating Budget and its implications--- Robbie Stell, Rick Caulfield, Carol Griffin, Bruce Gifford---(RS) Presentation and those given to Schools this week represent an effort to update faculty and staff on the implications of the budget coming out of the Legislature.  The increase in GF funding is decreasing; we will have an increase but the increase will be smaller than that required to cover increases in fixed costs.  However, our biggest source of generated revenue is student tuition.  Thus, the current retention of 82% is great news as is the projected enrollment for fall.  We need for workloads to reflect our “highest priorities” with regard to class offerings and service workload.  Focus should be on program offering and program development.  There is currently a huge disparity occurring with regard to service.  We also need to think about summer programming; should we offer more courses etc...?  We need to start planning discussions for summer 2011.   

(CG) The Legislature is currently making a final decision of the University budget for next year, FY11.  UA was told that its “appetite is too large” compared to what the Legislature is willing to provide.  The Legislative intent is to move the ratio of General Funding to Receipt Authority (what we earn through other sources) to 5:4; they have also specified that we can “ask” for no more than a 3% increase from year to year.  This 3% will not cover the required increases in our fixed costs.  The competing bills will be sent to Conference Committee, and we will know more by the May FS meeting.
Questions:  What is the impact of summer classes?  We are not funded for summer; faculty positions are funded for 9 months.  Summer school is self-supported but advantageous to getting students through programs more quickly.
(BG) We are much more dependent on tuition than we were 5 or 10 years ago.  Bringing in students is a good thing for a lot of reasons.  (CG)  There will definitely be tuition increases in our future (just not this year).  
6.2. Student Dishonesty: Establishing a formal process----Bruce Gifford and Jesse Grant----The best prevention is writing a very clear syllabus with consequences of infractions specified.  JG recommends two processes: one informal and one formal.  The informal process pertains to a first offense.  A report is filed with Student Services with no consequences if nothing else occurs.  The formal process pertains when a second offense occurs (at any point).   Faculty Senate will make a recommendation concerning how a faculty judicial committee can be formed.  Sherry will continue to work with Jesse and Bruce to draft a proposal to present to Senate in May
6.3. Double Majors----Brian Blitz----UAS currently only provides the option of a second degree while the other MAUs allow double majors.  The proposal is to offer double majors at UAS, as well.  The intention is for Senators to seek input from their Departments and report back for a vote next meeting.
7. Senator Reports: none
8. Next Regularly Scheduled Faculty Senate Meeting:  May 7, 2010 

Meeting Adjourned 5:05 pm
