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Mission Statement 
The Masters Degree in Public Administration (MPA) is a professional management degree for those individuals 
interested in public service careers.  The MPA is designed to assist students in developing the skills and 
techniques used by leaders and managers to implement policies, projects, and programs that promote ethical 
democratic governance, while addressing organizational, human resource, and budgetary challenges. 
 
Program-Level Student Learning Outcomes and Assessment Methods 
 
Learning Outcomes: Assessment Method(s): Describe how student 

outcomes are assessed per plan 
 
Demonstrate Competency in the UAS Graduate 
Competencies 

• Competency in Communication 
• Competency in Professional Behavior 
• Competency in Critical Thinking and Problem 

Solving 
 
Demonstrate Competency in MPA Discipline Specific 
Competencies 

• Politics and the Constitutional Environment 
• Democracy and the Public Interest 
• Organizational Theory 
• Organizational Behavior and Leadership 
• Economic Analysis 
• Public Financial Management 
• Human Resource Management 
• The Legal Environment 
• Public Administration Ethics 
• Research and Program Evaluation 

 
Demonstrate Competency in NASPAA (National 
Association of Schools in Public Affairs and 
Administration) Universal Required Competencies 

• To lead and manage in public governance 
• To participate in and contribute to the policy 

process 
• To analyze, synthesize, think critically, solve 

problems and make decisions 
• To articulate and apply a public service 

perspective 
• To communicate and interact productively with 

a diverse and changing workforce and 
citizenry 

 
Course Level: 
Student learning outcomes are assessed in relation to 
the MPA specific competencies in each class delivered 
in the MPA degree:  The various methods in which the 
PADM Instructors assess student learning outcomes 
are as follows: 

 
• Class Assignments 
•  
• Research Papers 
• Case Studies  
• Class Discussion 
• Student Presentations 

 
Instructors develop the above methods specific to the 
course content to determine the level of competency 
the individual student demonstrates. 
 
Program Level: 
Student learning outcomes are assessed in relation to 
the MPA Specific Competencies, the Graduate 
Competencies, and the NASPAA Universal Required 
Competencies.  Outcomes are assessed in a Case 
Study paper that measures the student’s ability to 
demonstrate understanding of the holistic and 
integrated nature of public administration 
 
 

 
 
 
 
 



Data Collection and Analysis 
• Grades (Quantitative) 
• Graduation Rates (Quantitative) 
• Withdraw Rates (Quantitative) 
• Student Evaluations (Quantitative and Qualitative) 

 
Key Findings (2011-2012): 
The following Quantitative Data is available for the Summer 2011, Fall 2011 and Spring 2012 Academic Terms: 

• Grades:  Grades for the PADM 690 Capstone class where all competencies must be demonstrated 
o A = 4 
o A - = 5 
o Incomplete = 3 

• Completion Rates:  12 students enrolled in the Capstone Course and 9 completed and graduated (75%). 
 
Key findings from the review of student learning outcomes: 

• Utilizing the UAS Graduate School Competencies, Students demonstrated aptitude in the 3 UAS 
Graduate School Competencies, the MPA specific competencies as well as the NASPAA Universal 
Competencies in the successful completion of the Capstone project 

 
Program and Assessment Changes Based on Assessment Results 
The MPA program is in the early phases of a redesign based on the recommendations of the 2010 UAS MPA 
Program Review. 
 
Based on the above findings, the recommendations of the 2010 program review and the other sources (i.e. the 
UAS MPA Advisory Board) the following program changes are currently being explored: 
 

• New UAS MPA competencies are in the process of being created to reflect the current environment of 
public administration in Alaska and the Yukon Territory. 

• More qualitative measurements are under consideration for evaluating the program.  The stakeholders 
involved in the redesign are working toward the implementation of a uniformed case study approach 
that will address the evaluation of student learning outcomes. 

o The following strategies are currently being explored: 
 Introduction of case study approach in PADM 601 – Introduction to Public 

Administration.  This will allow for a benchmark to be set in relation to the learning 
outcomes for each student entering the degree program 

 Development an understanding of case study methodology in PADM 604 – Research 
Methods in Administration. This will allow for students to learn how to create case 
studies in order to demonstrate the student learning outcomes.  

 In addition, case studies will be used in different capacities in other classes to help 
reinforce student learning of the case study method. 

 Students will begin to design a case study in PADM 688 – Program Evaluation that will 
continue through the PADM 690 Capstone project.  This will allow for the measurement 
of learning outcomes and stated competencies in relation to the benchmark set in 
PADM 601. 

 Exit interviews will also be conducted in the final course of the student’s degree 
program to help with continuous improvement of the MPA curriculum. 
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