Self-Evaluation of an Online Course 

The following criteria are developed based on the Guiding Principles for Faculty in Distance Learning (http://www.ihets.org/learntech/facprinc.html#course) with some additions. The actual instrument was adapted from an instrument developed by DePaul University.  Use this checklist as a guide while designing and reviewing your online distance courses.   

1. Learner Analysis Support

	Principle: 
Careful analysis of the target student population lays the groundwork for building an effective distance-learning course. Areas worth considering are (a) demographics, (b) previous experience and coursework, (c) technological skill and access, (d) learning preferences, and (e) possible special needs

	Indicators: (Have you included the following items on your web site?)

1. Welcome message in the announcement


2. Student Background Survey (i.e. experience with online courses and other distance ed., familiarity with technology, etc.)


3. Preparation for Online Learning 

· A preparation module or

· A preparation unit or

· A preparation activity (email, homepage creation, discussion forum, etc)

4. User Support

· Links/phone numbers for academic and technical support  (i.e. help desk, tutors, academic facilitators, etc.)
5. Complete Staff Information  



	Observations:



	Suggestions/Recommendations: 




2. Content/Course Organization

	Principle: Clear learning objectives provide a useful framework for the courses’ content, activities, and learning assessments.  Construction units or modules around discrete objectives help structure students’ learning, making the course more unified and coherent.

	Indicators: (Have you included the following items on your web site?)

1. A complete course syllabus with

· course policies (including academic honesty, plagiarism, late assignments, withdrawals, incompletes, etc.)
· course objectives clearly related to course requirements
· course materials (including purchasing information for distance learners)

· course schedule with detailed due dates for papers, exams, etc.

· course organization makes it easy for students to navigate course
· grading policy (that fits for the distance learning environment – easy to comprehend)
· information about proctored exams 

2. A clear structure of course content

· Module-based? Unit-based? Weekly-based? Chapter/Lesson-based?

· Clear objectives for each learning unit

· A clear timeline for the learning process (e.g. due dates for each assignment)

· Clear expectations for participation in discussions, group activities, etc.

· Frequently asked Questions



	Observations:



	Suggestions/Recommendations: 




3. Active Learning Design

	Principle: Engaging students in application activities-case studies, journal writing, role playing, problem-solving, class discussions-encourages active learning and continual involvement with course content.

	Indicators: (Have you included the following items in your course?)

1. Activities that promotes active learning appropriate to content
· role playing

· problem-solving

· online discussion

· case study

· journal writing

· group work

· check for understanding activities (interactive/automated feedback)
· others



	Observations:



	Suggestions/Recommendations: 




4. Learning Assessment

	Principle: Frequent learning assessments –either graded or ungraded—can help students evaluate and guide their own learning, and can help instructor adjust to learners’ needs throughout the course.  Tying assessments closely to objectives adds further consistency and clarity to the course. Also, using multiple forms of assessment will meet the needs of our diverse student population, and provide students with a variety of learning styles an opportunity to be successful.

	Indicators: (Have you included the following items in your course?)

2. Assessment for learning units in the form of 

· quizzes
· surveys
· online discussions
· case studies
· projects
· group work

· papers
· journals

· presentations

· check for understanding activities

· other
3. Evaluation criteria or rubrics for each of the above assessment methods:


	Observations:



	Suggestions/Recommendations: 




5. Communication and Collaboration

	Principle: Communication and collaboration foster strong learning communities, counteracting the often isolating nature of distance learning.  Providing a variety of communication channels –email, telephone, discussion forums, online chats, etc. –encourages student-to-teacher and student-to-student interaction, particularly if that communication is integrated well into assignments that begin early in the semester. 

	Indicators: (Have you included the following items on your web site?)

1. Communication methods used in the class, such as 

· email

· online chat

· discussion forum

· audio-conference

· on campus meeting

· Elluminate Live
· group projects

· fax, phone

· others

2. Instructor’s availability

· virtual office hours
· phone contact

· email turn-around time

· assignment turn-around time



	Observations:



	Suggestions/Recommendations: 




6. Course Evaluation

	Principle: Course evaluations –both formative and summative—can identify strengths and weaknesses in the course.  Open-ended questions can provide valuable contextualized information that will help in redesigning the course. Ongoing efforts on the instructor’s part to respond to students’ experience of the course help establish an effective online course. 

	Indicators: (Do you find the following items on the web site?)

1. Course Evaluation 

· Formative evaluation (e.g. a survey after a learning unit or module)

· Summative evaluation (e.g. class assessment survey by the end of the quarter)



	Observations:



	Suggestions/Recommendations: 




7. Online Resources, Legal and Ethical Use

	Principle: Use of online resources – academic journals, professional organizations, etc. – are fully integrated into assignments and course schedules, making full use of existing services.  Resources are included in accordance with copyright regulations and ethical use policies.  


	Indicators: (Have you included the following items on your web site?)

Modeling Best Behavior:

· all resources used meet copyright regulations and ethical use policies

· clear statements about plagiarism and use of internet journals is included in the syllabus

Online Resources: 

· Academic resources (e.g. stable links to database articles)

· Web sites (e.g. professional organizations, educational resources)

Legal and Ethical Use:

· Links to e-journals or e-reserves (e.g. copyright permission sought)

· Ethical and legal expectations clearly stated for student work 



	Observations:



	Suggestions/Recommendations: 




8. Optimized Use of Multi-Media, Graphics

	Principle: Multi-media materials – video, audio, graphics, and presentations – are optimized for online delivery and targeted to support specific learning goals.  Existing resources are researched, and linked to, prior to local production.  Materials are created in accordance with copyright law, are housed on appropriate servers, and removed in a timely manner.  


	Indicators: (Have you included the following items on your web site?)

Materials are optimized for web delivery: 

· PowerPoint, video and audio files are compressed

· graphics, photographs use web resolution standards

· files are maintained on web servers and links are active
Multi-media materials support learning goals:

· materials are integral to the learning goal (e.g. support diverse learning styles, present complex concepts appropriately)

· ethical and legal expectations are met (e.g. copyright permission sought)



	Observations:



	Suggestions/Recommendations: 




9. Editorial Checking

	Typos:



	Unclear sentences:



	Others:



	Broken Links:



	Miscellaneous:
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