Staff Council Agenda for November 16, 2006
Thursday 1 – 2 PM

Toll-free number: 800-893-8850

Participant PIN:  4110213 

Item 1: Staff Training and Development
Item 2: Health in Action- Attached PDF
Item 3: Employee Recognition Project Update
Item 4: Student Success and Retention 
Item 5: Open for comments and suggestions 
Item 1 Staff Training and Development: 
The University has hired Anne Sakumoto as the new SW Director of Faculty/Staff Training and Development. 

Anne currently works for Alyeska Human Resources, as their Operations Manager. She is located in Anchorage, and will remain in Anchorage when she begins work for SWHR, traveling to other locations as needed. Anne has her MBA from UAA, so already has some familiarity with the University.  Anne is scheduled for visits to UAF and UAS this fall, so there will be a chance for her to meet with HR staff, administrators, governance groups and others who would like to discuss training needs or to be involved in a planning process. If anyone has any ideas for Ann please let me know so I can pass them on. She will also focus on career development within the UA system.
She will be going to Juneau, but has stated that she may visit Sitka and Ketchikan as well or at least video conference her visit to Juneau.

Item 2 Health in Action – Attached PDF
Sitka has already created a Wellness Committee that has done several exciting things.  On the committee are Sandra Burgess, Nicole Duclos, Denise Blankenship, Kathie Etulain, Leslie Gordon, Bob Love, Mary Purvis and Carol Liberty. They have created a bulletin board with walking ideas, recipes and other suggestions.  They have had a potluck with alternative healthy foods. They have also purchased pedometers that will be handed out to all personnel interested.
Link to the UA Health in Action: http://gov.alaska.edu/staff/2006-08-15.WIN-Alaska.pdf  we will also post it on our web site when Nicole gets back.
Item 3 Employee Recognition Project

Besides the Make Students Count award President Hamilton is looking into creating an Employee Recognition award.  Whether it will be per campus or per MAU is unknown at this time.  It is also unknown if there will be a prize or just a token of appreciation.
Item 4: Student Success and Retention

http://gov.alaska.edu/faculty/StudentSuccess/default.html is a link to the UA site on Student Success and Retention by the Faculty Alliance.  President Hamilton has set aside $2,000,000 to improve our student retention and success.  It appears we are at a low level in this area.

