Staff Council Agenda for January 25th 2007
Thursday 1 – 2 PM

Toll-free number: 800-893-8850

Participant PIN:  4110213 

Item 1: April Staff Council Retreat
Item 2: Staff Council Elections back on track
Item 3: Governor’s UA Budget FY08
Item 4: System-wide “The Denali Challenge” 
Item 5: Open for comments and suggestions for next year’s Staff Council.

Item 1: We need to pin down a definite time for our Staff Council Retreat. I would like to suggest that since the elections will be in early May we invite potential candidates for President, Vice President and members-at-large. 
An alternate idea to get the Staff Council publicized in all 3 campuses – we could split the money and have each member-at-large sponsor a catered lunch for staff. This would get the word out about Staff Council and the benefits of be informed of Statewide initiatives especially as they pertain to staff. If this is adopted in lieu of a retreat that may only reach a few, handouts will be provided for each campus to present.
Item 2: As stated in our constitution elections should be held in the month of May. 
Item 3: Attached is Governor Palin’s budget. Although it is dated December 14th it is the budget that was adopted.  
Item 4:  http://www.alaska.edu/HR/DenaliChallenge/index.xml?sessionId and Sitka will have a walking site as well.
FY08 Governor’s Budget UA Information  

December 14, 2006
The Governor’s OMB office has provided FY08 operating budget information. It is important to note that due to the executive branch transition, the budget being forwarded by Governor Palin, is a result of a short review of the “maintenance level” budget forwarded to her by the Murkowski administration. No funding for program needs beyond a portion of UA’s fixed costs have been considered by Governor Palin at this point.  

OMB has included $15 million of the $17.5 million of UA’s adjusted based requirement for fixed costs, plus all the retirement increases.  Fixed costs not included in the Governor’s maintenance level budget are the facilities M&R, bandwidth, and new facilities operating costs.  The Governor’s operating budget also contains a provision for an unallocated reduction for the entire state. This may or may not affect UA’s budget. 

M&R, bandwidth, and new facilities operating costs are true fixed costs in the sense that they will have to be funded by reallocation of existing funds if new money is not appropriated. , Additionally, UA’s program growth requests are important investments for Alaska’s future and without new funding, instructional program growth will be stalled and new opportunities, particularly in research areas, will be lost. 

The opportunity to advance the additional maintenance level items and the program increases will be through the Governor’s amendment process and legislative action. 

The table below provides a summary. 

[image: image1.wmf]OMB

 State 

Approp. 

 Receipt 

Authority 

 Total 

 

T

o

 State 

Approp. 

 Adjusted Base Requirement

Salary and Health Care Cost Increases
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1 In additional to the adjusted base increases, the total budget figures will include increases for workforce development funding (TVEP $252.3 state appropriation), and agency partnership funding changes (MHT $260.0 receipt authority and DNR $150.0 state appropriation offset by $150.0 reduction in receipt authority).  
The capital budget being forwarded includes only the UAA Small Business Development Center funding of $550,000 and non-general fund items. In general, the capital budget being sent is bare bones and contains very little in-terms of state funded projects for any entity.

The initial stripped down version of the operating and capital budgets forwarded today allows the Governor, through the amendment process, to focus on policy priorities and vision. UA’s instruction programs and research are essential to addressing those priorities. Communication with the Governor and the legislature on the importance of UA funding will be more important than ever. 
