UAS Staff Council Agenda

Thursday, September 17, 2:00 pm

Novatney Conference Room (Juneau) ● Room 206 (Sitka) ● Location TBD (Ketchikan)

Toll-Free Number:  800-893-8850

Participant PIN:  8036459

1. Call to Order and Roll Call

Cynthia Rogers, President

Gwenna Richardson, Vice-President

Dan Garcia, Secretary

Kent Kay, Juneau Member-at-Large

Vickie Inkster, Ketchikan Member-at-Large

Betty Thornhill, Sitka Member-at-Large
Members of the Public
2.  Adopt the Agenda

3. President’s Introductory Remarks
a. Purpose – Voice with Administration, Conduit for Information, UA Advocate

b. Servant Leadership – Be a force for good from the inside

4. Staff Alliance Retreat, August 3-4, Fairbanks

a. 2008-2009 Year in Review

b. Election of Staff Alliance Chair and Vice-Chair – See Who’s Who

c. Committee Assignments

5. Staff Alliance Updates – Last meeting:  9/8
a. JHCC – Next meeting:  9/22
b. Staff Health Care Committee – Next meeting:  9/21
i. Incentive Program Ideas

ii. Dependent Audit Proposal

iii. Wellness Audit

iv. Plan Design Changes for FY11

c. Business Council – Next meeting:  9/23
i. Staff Compensation – FY11 Chancellor’s recommending 3% to BOR
d. ITEC – Next meeting:  9/17
e. Presidential Search Committee

i. Anchorage – 9/18, Fairbanks – 9/16
ii. Juneau – 9/29 Videoconference
f. BOR Meeting in Juneau – September 24-25

6. 2009-2010 Goal Setting

a. Community Engagement – Bring others to campus, Bring campus to others
i. Juneau

1. Glacier Valley Rotary Club

2. Auke Lake Trail Extension to Campus

3. Day of Caring:  October 3

4. Other Ideas?
a. United Way, Food Bank, Big B/Big S, Guess Who’s Coming to Dinner

ii. Ketchikan & Sitka

b. Building Regional Cooperation and Community

i. Wellness Days & Regional Visits

ii. Fall:  Focus On/Open House

iii. Spring:  Campus Picnic or Fun Event
c. Staff Development

i. Staff Training Series – 1st Wednesday

d. Improve Communication

i. Staff Council Newsletter

ii. Dedicated Space

iii. Nessie’s News

e. Improve Morale

i. Encouragement Team

f. Other Goals/Past Goals

i. Childcare

7. 2009-2010 Calendar

a. Meeting dates (3rd Thursday, 2-4 pm):  October 15, November 19, December 17, January 21, February 18, March 18, April 15, and May 20.
b. Sitka Wellness Day and Staff Council Regional Visit – Friday, October 16
c. Staff Alliance Retreat:  Wednesday and Thursday, March 16-17
d. Staff Council Retreat:  TBD
8. Campus Reports

a. Juneau
i. H1N1

ii. Rec Center Activities

b. Ketchikan

c. Sitka

9. Public Comment

Attachments:

3. Servant Leadership
4. Staff Alliance 2008-2009 Year in Review
Staff Alliance Who’s Who
5. Joint Health Care Committee (JHCC)
Staff Health Care Committee (SHCC)
Business Council
Staff Compensation FY10
1% Grid Draft
Salary Grid Draft
Information Technology Executive Council (ITEC)
Presidential Search
BOR Meeting Agenda
6. Glacier Valley Rotary Club
7. Wellness Break Request Form
8. UAS Safety Weblog
