From:  Maria Russell, Staff Alliance Chair
BOR Special Meeting 11/20/09
Briefing by President Mark Hamilton to the Board of Regents

Capital Budget
The governor would like to commit 100M towards all state deferred maintenance, per year for the next five years, of which UA will receive 37.5 million for FY11.
There currently had been no discussion about new construction, although they hope that this discussion will happen soon.
There is a federal program that President Hamilton is looking into for bonds.  Building American Buildings is a program where the federal government pays the interest on the bonds.  President Hamilton is looking into applying for the program this spring.  No specific details were given.

Fixed Costs
Not all fixed costs are currently supported in the Governor’s budget plans.  The President did not go into detail, as he believed that would betray the Governor’s confidence as the plans have not been made public.  If any regents wanted specific detail they would move into executive session. (This did not happen).  Currently the President is not satisfied with the fixed costs and is working to get the governor to move a lot closure to the Regents’ budget.  

New Programs
The Governor is in support of new programs, details have not been made public yet, so no details given in this meeting.  President Hamilton explained to the governor that just because he gives money to new programs, unless the fixed costs are there to support the programs, the money may not go to the new program, rather fixes costs.  The Governor acknowledged that dilemma.   

Actions
No action was taken.  The budget will be addressed at the Nov. 30-Dec. 1, 2009 meeting, at which time action will be taken.
 

