Joint Healthcare Committee
September 20, 2012
Audio/Video Conference
The agenda and attachments for the meeting are available at http://www.alaska.edu/benefits/joint-health-care-committ/9-20-2012/.  
The meeting opened with 17 members present.  Also present were Erika Van Flein, Cyndee West, David Hinckley and Michelle Pope.

The revised agenda was approved.  The meeting notes from June 20 and August 15 were approved as amended.

RFP update
Medical and pharmacy RFPs are due on September 28th.  The vision RFP is still being finalized and hopefully will be out September 21 with a 3 week response time.  Next will be working on the wellness RFP.  Tim Powers will be reviewing the RFPs as the JHCC representative.

RFPs have been posted on the procurement website and industry notifications have gone out.  Envision RX has replied with pharmacy questions.  Premera, Aetna and Healthmark from the state have all asked questions.
Request for outside attendees at meetings

UA Office of Public Affairs would like Rachel Voris and Kate Watum to sit in on JHCC meetings as observers.  Rachel and Kate have been writing articles on health care for the Statewide Voice.
JHCC meetings are considered labor/management meetings and are usually closed meetings.  If the meetings were opened to one group, they would need to be open to all groups.  Would this be for all meetings?  Would it limit discussion?

A motion was made to open the meeting up for a limited part of one meeting.

There was no second for the motion, so the motion failed.

300K Funding Request
A request was received from the Fairbanks campus to extend the biggest winner contest into fall 2012.  The FY 12 year has been closed and there is another $300K for this FY.
Only about $5,000 was spent last year.  There were plenty of good ideas and proposals from staff, but implementation created a lot of work administratively because of procurement regulation and state law.  There needs to be a way to make the process administratively possible without creating a lot of extra work for the committee and administration.

The $300K is set aside for wellness in projections.  If the money is not used it offsets employee rates.
The committee has lost members and needs to be reformed to come up with recommendations to JHCC on how to revamp using the $300K to be more efficient.

The current proposal needs to be evaluated as the criteria is published on the web now and there is no end date posted on the web.
A new set of regulations needs to be set up and posted to the website.  The reformed committee should propose those to the JHCC.

A motion was made to address the current proposal on the table and remove information from the website and indicate new procedures are being considered for this program and no proposals will be accepted until the new criteria is developed.

The motion passed.

The $300k committee was reformed with the following members:

Kevin Purcell

Gwenna Richardson

Jane Weber

Jim Danielson

Abel Bult-Ito

The Fittest Winner proposal will be approved, all other proposals will be on hold until the criteria is updated.

Fourth Quarter Utilization

Costs have decreased from 4th Qtr FY11 compared to 4th Qtr FY12.

Inpatient is related to large claims, and length of stay decreased along with paid claims per admissions.  The number of large claims is approximately the same, but the amount paid is significantly less.
Outpatient claims also decreased.

Emergency room claims per visit decreased, but are still above the Premera Norm.  Visits did decrease and are below the Premera Norm.

Premera Norm uses Alaska large group book of business.

Musculoskeletal Systems continues to be the #1 diagnostic category.  Circulatory systems dropped from #3 in FY11 to #5 in FY12.

Member responsibility increased from 9.5% in FY11 to 17.9% in FY12 which is attributed to the change in the deductible on the plan.

Pharmacy costs increased $166,502 in FY12.  Mail order has increased from 13.4% to 19.8%.  Generic dispensing has increased from 66.6% to 70.8%.  0.9% of the membership uses specialty drugs which account for 16.4% of the pharmacy spending. Seven of the top 25 prescriptions by cost are specialty drugs.  Generic usage should increase as brand names become generic.
Estimate of FY13 Employee Contributions to the Health Plan
Opt-outs consisted of 110 employees for a loss of $469,000 in employee contributions.  Lockton will look at the claims costs (in aggregate form) in FY12 of the opted out employees.  This information will be available at the October meeting.
Other information requested was not presented and will be sent forward again, including shifts from one plan to the other and the effect on plan costs.
Health Care Task Force Recommendations

The report was distributed to the committee in Fairbanks and was not distributed to participants on the phone/video.  The report was to be emailed to the committee.

The JHCC will discuss the report at the next meeting after it has been distributed to the JHCC committee members.

The task force was assembled in June from Chancellor nominated employees. The committee met weekly and face to face.  Members were assigned different areas to research and presented and posted their results on a google docs.
There is a request to see if the JHCC can have access to the google docs page to look at the supporting documentation.

Expectations of the JHCC for the report are to review the information presented as considerations/options that may be possible.  The report is not to be looked at as mandated options.  
FY14 Plan Design Change Recommendations

The plan design change recommendations were tabled to the October meeting so the JHCC could look over information presented in the Task Force report.

October Meeting
The October meeting will be a busy meeting.  Cyndee needs to know the headcount of who will be attending. 

The True Up will be discussed.

The Task Force report will be discussed.

Plan design changes will be discussed.

The next meeting will be on October 16 & 17, 2012 in Anchorage for a Numbers True Up.
Additional meetings scheduled:

November 15 – audio/video

December 13 & 14 – Anchorage – Premera Blue Cross/Blue Shield Knowledge Management

Respectfully submitted by your JHCC representatives.

