UAS Academic Affairs
FY15 Operating Budget Incremental Request Form

Due to Provost’s Office:  June 14, 2013
[bookmark: _GoBack]
Instructions:  Use this form to develop preliminary FY15 operating budget requests for your school or campus in concert with faculty and other stakeholders. Please recognize that in our increasingly tight budget environment, securing new General Fund dollars is becoming all the more difficult. Moreover, new requests for positions will be made for only 50 percent of salary and benefits—the remainder is expected to be shown in the form of receipt authority (e.g. tuition and fees). 

These requests will be reviewed in light of overall UAS priorities and budget assumptions. Ultimately the Chancellor will determine which requests will be advanced for review by UA Statewide and by the Board of Regents. 

TITLE: 	 
(Provide a short 2-6 word title that is unique and descriptive for this request.) 
FTE:			 full-time positions of 					 classification
		 part-time  positions of 					 classification
(Indicate the number of full-time and part-time positions requested by classification. Classifications should include reference to: whether it is a faculty, staff, adjunct, student, or temporary position; union assignment; and staff type either APT or classified.)
LOCATION: 		
(Identify the campus where the positions will be located.) 


A. FUNDING TYPE:      New ______       Replacement _____
(Check whether request is for new funds or replacement of existing funding. New should be selected for a new program or the expansion of an existing program. Replacement funding should be selected for an existing program that is currently on funding other than general fund and for fixed cost increments.) 


B. FUNDING SOURCE::      Restricted ______       Unrestricted _____
(Check whether the funding source is restricted or unrestricted. Unrestricted funds are those current funds which are available for use within the current operating period, i.e., fiscal year, for which there is no apparent use restriction. Restricted funds are current funds received by the university but their use is limited to specific projects or purposes by grantors, donors or other external sources.)


C. PROGRAM DESCRIPTION (Provide a 1-2 paragraph description of the request for use in publications. Include a brief discussion of the current status of the programs in the discipline area: faculty, students, graduates, annual research dollars, space, and recent investments, and an assessment of the immediate state need and a 3-5 year outlook.)


D. JUSTIFICATION (Explain why the request is needed, including the market demand the program meets. If applicable, include the number of students affected and specific employer demand met. For research, include areas of state needs met and external funding source, i.e., National Science Foundation.) 


E. ALIGNMENT WITH UAS STRATEGIC PLAN CORE THEMES & OBJECTIVES (Identify which UAS Strategic & Assessment Plan Core Themes & Objectives this request supports and explain how.)
Student Success – 
Teaching & Learning – 
Community Engagement – 
Research & Creative Expression – 

F. UA STRATEGIC DIRECTION INTIATIVE ALIGNMENT (Identify which SDI themes this request supports and explain how.) 

G. OTHER STRATEGIC PRIORITIES (Explain how this request relates any other documented UA, State of Alaska, or other strategic priorities.) 

H. PERFORMANCE MEASURES – IMPACTS (Quantify either the anticipated positive impact of the budget request on each performance measure or the quantitative negative impact of not receive a replacement funding request. All numbers must be whole numbers and should be shown in entirety, not in thousands or in millions.)  
Student Credit Hours – 

High Demand Job/Degrees Awarded – 

University-Generated Revenue – 

Student Retention – 

Research Expenditures – 

Non-Credit Instructional Activity – 

I. PERFORMANCE MEASURES -- TIMEFRAMES (For each Performance Measure impacted by this increment explain the timeframe for realization. EXAMPLES: This increment will increase the student credit hours by FY16, because FY15 will be used to hire the additional professor.  University generated revenue (UGR) and student credit hours (SCH) will be impacted in FY16 by the retention of the 10 students that would have otherwise left the university, but will now be retained because they know program capacity is increasing in the near-term.  In FY16 the remaining 10 slots will be filled by new recruits again impacting UGR and SCH.  As the additional 20 students will just be starting the 4-year program in FY16, the increase to HDJA graduates will not be realized until FY20.  This will eventually result in a small increase in the overall baccalaureate first-time full-time six year graduation rate by approximately 0.3%.)



J. PERFORMANCE MEASURES – SUB-METRICS (Explain what strategy specific sub-metric will be used to demonstrate return on investment. Determine which strategy specific sub-metric will be used to track intermediate progress toward moving the performance metrics. EXAMPLE: Program major enrollment will be tracked as a preliminary indicator of eventual increases in high-demand graduates.)


K. PERFORMANCE MEASURES – SUB-METRIC BASELINES (Explain what is the current baseline for this sub-metric, the expected change, and the timeframe for realizing this change. Provide at least one year of historical performance on the proposed sub-metric, against which future year performance can be compared. Provide the anticipated change in the sub-metric performance if funding is received. Also indicate which fiscal year this change will be fully realized. EXAMPLE: In Fall 2013, there were 120 of these program majors enrolled.  This increment would grow enrollment by 20 majors in FY17.) 


L. PURPOSE & VALUE OF REQUEST (If the request does NOT address any of the performance measures, please describe the purpose and value of the request relative to meeting planning priorities, taking care to identify expected performance outcomes.)


M. EXISITNG CAPACITY/EXPERTISE OPTIMIZATION: (Explain how the program optimizes existing capacity and expertise throughout the system. Was the program developed collaboratively across campuses/MAUs in a manner that emphasizes the unique and appropriate roles, strengths, and mission? If so, explain how.)  



N. BUDGET REQUEST:
(Identify the personal services requested including the FTE breakdown and costs (salary and benefits, using the FY15 benefits rates). In FY15 General Fund requests for positions must be limited to 50% of personal services costs; the remainder must come from other sources (e.g. tuition and fees). Identify the total amounts requested for non-personal services expenses such as travel, contractual, commodities, and capital expenditures. Provide a brief description of these expenditures. Round amounts to the nearest $100.)

	Category
	Amount 
	Description

	Personal Services
(50% of any new position request)
	
	

	Travel
	
	

	Contractual
	
	

	Commodities
	
	

	Capital Expenditures
	
	

	
	
	

	Total Requested:
	
	









O. BUDGET – ANTICIPATED REVENUE:
(Identify the revenue sources and amounts that will support this budget request. Revenue must equal expenses.)

	UNIVERSITY GENERATED REVENUE:
	AMOUNT:

	Interest
	

	Auxiliary Receipts
	

	Tuition & Fees
	

	Indirect Cost Recovery
	

	University Receipts
	

	Federal Receipts
	

	State Inter-Agency Receipts
	

	MHTAAR
	

	CIP Receipts
	

	UA Intra-Agency Receipts
	

	TVEP
	

	TOTAL UGR:
	

	TOTAL GF:
	

	TOTAL REVENUE:
	



P. ADDITIONAL INFORMATION
(Include any additional relevant information associated with this budget request.)

1

