UAS Staff Council

July 19, 2007

Minutes:  Draft

Council Members Present:  Heather Swanson, Bobbi McCoy, Lisa Bogert, Phil Paramore, Gwenna Richardson, Cynthia Rogers, Nicole Duclos and Jeri Cary.

Guests Present:   None

The meeting was called to order at 1:10 p.m. and the agenda was adopted.
Approval of Minutes:   Minutes from the April 2007 meeting were adopted and the minutes from the May meeting were adopted with noted amendments (i.e., adding Dan Garcia, Pat Ivey and Laura Powers as attending guests and changing two grammatical errors).
Item #1 Election Results

Heather Swanson discussed the results of the elections and welcomed new members.  She noted that the amendment had passed but still needed to be updated in the constitution and on the web page.  She would be working with Nicole Duclos, Web Administrator to make the necessary changes.

Item #2 Staff Development Day Follow-up

Heather stated she had attended all three campuses and found that all campuses had the similar issues as comparable to the Juneau campus as a result of the Staff Development Day survey. The primary outcomes involved communications, work environment, staff recognition, more interactions, employment and training, activities, structural/safety issues and other external issues.   Kirk McAllister, Director of Human Resources would make-up several different committees’ to address these primary issues. 
Item #3 Chancellor’s visions for this year

Heather and Bobby had met with the Chancellor in June to discuss his vision and ideas around the results of the Staff Development Day.  Discussion was also noted on the topic of developing a Faculty and Staff Friday to be televised to both Sitka and Ketchikan.   The purpose of this is to give faculty and staff an opportunity to get to know one another and open the lines of communication between the campuses. There was discussion of implementing an awards process for “Staff Recognition”.  Nominations for this would be solicited from other staff members.  There will be more discussion at a later date to refine the details.
Also, Staff Council members would be encouraged to attend a Board of Regents meeting if the meeting is located on your campus. 
Item #4 Staff Training Needs Assessment results

Council was provided copies of the results of the Training Needs Assessment for review.  A brief discussion regarding the results was conducted.  Banner training was the most common training request.  It was noted that statewide would be recruited to help with all aspects of training and once monthly training sessions were set up both Sitka and Ketchikan could participate in training sessions via video conferencing.  It was also mentioned that staff members with proficient skills should be sought out to assist with the training efforts at individual campuses.  
Item #5 Convocation/Staff Development

Discussion revolved around staff involvement in convocation.  Heather noted that convocation schedules were not finalized as of yet but staff would be involved on the morning of 8/20 and all day on 8/21 and would have the opportunity to participate in breakout sessions.
Item #6 Staff Alliance updates / retreat information

It was reported that Heather and Jeri both attended the last retreat and Heather and Bobbie will be attending the Staff Alliance retreat in Fairbanks in mid-August.  Healthcare costs will be a topic of discussion at the next retreat.

Item #7 Campus Reports

 Juneau reported that the recreation center has been very busy over the summer offering different camps in basketball and volleyball as well as a Thursday Night Paddle through Auke Lake.  The noon wellness program has been a success as it seems lots of faculty and staff had taken advantage of the programs options.  He also noted that the Saturday night concerts have been well attended.  
Ketchikan reported they were busy gearing up for the semester, working on enrollment and putting together a “Going back to College” event.  They also reported that their health and wellness program was successful as well.

Sitka reported they had been busy working with Sheldon Jackson college to organize a “teach out”.

Website – Nicole reported that SEARHC in combination with Full Circle Farms had provided a grant to provide healthy snacks to staff one time a week for eight weeks.  Their wellness program has also been a success.

Item #8 Open for comments and suggestions

One idea that came up via the Juneau participants was to possible develop a “Snack Wars” amongst the different departments as a way to get staff and faculty to get to know one another.  It was proposed that the first event could be held on August 8th from 10 – noon or the second Wednesday of each month.  Heather would work with the wellness program and Kevin Meyer for sponsorship; Jeri would take the lead on developing a flier for the event and come up with the awards; Phil would take the lead on developing a banner and Bobbie would work on obtaining encouragement for participation from the Chancellors office to other departments.  Awards would be given to the best tasting healthy snack based on a ballot system.  We would solicit donated prizes.

One other possible idea was to research the development of a book club among faculty and staff.

Next Staff Council Meeting set for August 23, 2007 at 1: p.m.

Items for the agenda:

Staff recognition – Staff Council presents


*One per campus


*Annual event


*Certificate award


*Criteria


*Make students count model



*fliers



*nominations


*Caught in the Act award


*Name of award

Updates:
Staff Development – where are we with planning



Staff Alliance update – Heather and Bobbie



Convocation update



Campus Reports



Snack Wars healthy foods update

