Staff Council Meeting

Date:  November 15, 2007

Attendees:
Cynthia Rogers, Sitka



Nicole Duclos, Sitka



Jill Hanson, Sitka



Gwenna Richardson, Ketchikan



Dan Garcia, Juneau



Phil Paramore, Juneau



Heather Swanson, Juneau (late)

Approval of minutes

SEARHC training in Juneau
· “Working well in Alaska”

· Friday 11/16/2007  8:30 am to 5 pm at the Convention Center
· Sitka had this recently.

Encouragement Team

· Marsha, Phil and Anna Mariah have been working to set up anniversary e-cards to employees signed by Encouragement Committee

· Worker Bee recognition – supervisor tool to build supervisor /employee relationship.  $4 coupon for Spikes Café.

· Bulletin Board in cafeteria – half the board dedicated to recognition with the slogan “Did you know?”

· Cynthia outlined Sitka effort: not an organized effort at this time but includes periodic pot lucks.

· Ketchikan and Sitka are both interested in implementing above strategies at their campuses.  Gwenna and Nicole Rogers will get anniversary info for their campus staff

· Staff Council voted to move forward on the Encouragement Committee

Staff Alliance 

· Family friendly activities 

· Childcare survey – Gwenna: childcare not big issue for Ketchikan staff and faculty

· Lobby for money, Sitka has conflict with February dates proposed, February 26 and 27 would work better for Gwenna (first and second week in March are out)
Holiday parties

· Ketchikan – December 13 (Thursday) at Cape Fox, campus director allowing 10 am to return to work Friday
· Sitka – December 8, maybe at Westmark, includes award ceremony

· Juneau – December 8, at Joint Use Center, catered, DJ, alcohol, karaoke

Campus Report

· Juneau – Phil reported that goal is to promote staff morale, reach out to community, student – staff – faculty involvement, community sports groups.  Halloween event was well attended.  Thanksgiving featured turkey bowling and a dinner in the housing commons, just like home, students able to take leftovers.

· Ketchikan – Gwenna reported Intelex training by Statewide Risk Management staff in Juneau.  Student services working on next semester schedules.  GIS workshop yesterday with Amy Russel.

· Sitka – on October 18 was the open house that drew 2-300 Sitka folks.  Governor Palin and various dignitaries walked in parade.  Dedication of Roberto Salinas painted mural. 
Career Education

· Mining training has booked space at the Joint Use Center.

· “WIGS”, a cross between airplane, hovercraft and ferry – related classes will be offered at UAS.

Retreat

· World of Work fair in Sitka conflicts with proposed retreat date.

Public Information

· Katie Bausler, UAS’s new public information / marketing person, will start work December 1.

Staff Alliance

· Met last Tuesday.
· Health care issues, cost of plan, vision plan.  Management still in negotiations with the Unions.
· Family friendly policies survey for 4 areas: Juneau, Anchorage, Fairbanks, Statewide

ITC meeting

Statewide plan to have redundant connectivity so that it is more dependable.

UAS has text message alert system that you can sign up for through UAS Online account.

Adjourn

