UAS Staff Council

May 10, 2007
Minutes:  DRAFT
Council Members Present:  Jeri Cary, Gwenna Richardson, Cynthia Rogers, and Heather Swanson.  
Guests Present:  Nicole Rogers, Rita Fuller, and Jenifer Sandonato
The meeting was called to order at 12:05 p.m.
Item 1: Campus Safety

Dan Garcia, Health & Safety Manager discussed campus safety.  With the Virginia Tech shooting, this reminds us to have our emergency preparedness plans in place.  He said we don’t have our own emergency response team, so we need to rely on our local community for our needs.  Unless we have a large are-wide emergency, call 911, and we’ll usually get a quick response.  Emergency Services would take over when they arrive and we would take our direction from them.  

During the initial emergency, we would evacuate the building, do a headcount, put out fires, perform search and rescue and do medical triage.  This is where Police and Fire come in.  During the second period, we would evaluate building safety and consider re-entry.  We would also look at providing temporary housing and food for students.  During the third period, we would recover important documents or tools to do our jobs.  (Get back to business – business continuity).  During the 2nd and 3rd periods, UAS would respond to counsel traumatized people, feed and house students, and set up MOA’s with hospitals, etc.

Disasters can be numerous, and we can need many plans.  Therefore, there is the need for an Incident Command System (Generic for all emergencies).  This involves command, control and coordination between agencies responding to emergencies (Fire, Police, National Guard).

During a disaster, we may need finance to pay for things and get reimbursed later.  We need an Emergency Action Plan with roles/responsibilities of key players.  There needs to be someone to talk to the press and commanders on-site.  We need someone to notify the public and contact parents, spouses, etc.
We will need primary and secondary coordinators (those who can commit the University to expenditures, resources, actions).

Our emergency preparedness plan needs to by ICS compliant, with coordination of agencies, we need to train on the plan, perform field exercises and drills as fully and as often as possible (1 or 2 times annually), look for gaps, revise plans, repeat exercises then repeat the process over again.

UA has hired two full-time disaster preparedness experts (Cameron Carlson and Rick Forkel).  They will be working at UAA.  UAF already has a plan and UAS does not.  They should be visiting UAS within the next month looking for vulnerabilities, capabilities and needs.

The Virginia Tech Shooting incident was very well planned, the person knew the procedures, which presented a difficult challenge in preparing for that.  It was the kind of thing that is hard to prevent.  We should be thinking about the immediate steps we can take, should we face the same thing, to minimize harm.  What form of communication is needed?  What do we say?  Do we have a cell phone list?  Is there a way to do simultaneous notification?  What directions do we give?

Think in terms of what can be done technologically, physically, and with people.  Should all doors lock from the inside?  Should we be training on procedures?  How do you identify shooters earlier?  Were there warning signs?

Item 2: May Elections
May 11-18
Nominations will be accepted

May 24- 31
Elections

The group discussed providing an incentive for voting.  Heather was going to contact Mona to get online voting set up again this year.

Item 3: By-law amendment

There was discussion by the group about amending the constitution to include the ability to have a member-at-large from each campus.  We have been doing this, but want to have it reflected in the constitution.

Motion: by Cynthia to add line item to ballot for election of 2007-2008 officers to add amendment to constitution to include members at large from each campus, with such amendment passing with 2/3 affirmative vote of those voting.  Seconded by Jeri.  Voice vote:  passed.

Item 4: Campus Reports

Juneau

Juneau is working on the I’m Going To College program and upcoming commencement.
Ketchikan

Nothing new to report.
Sitka

Sitka is working on staff development day, a recruiting trip to POW, and commencement.
Item 5: Open for comments and suggestions. 
Motion: by Heather to adjourn the meeting.  Seconded by Jeri.  Voice vote:  passed.

Next Meeting:  TBD after elections.
3

