Staff Council Minutes

Date:  September 25, 2008

Attendees:
Nicole Duclos, Sitka



Phil Paramore, Juneau



Bobbi McCoy, Juneau



Dan Garcia, Juneau



Bruce Gifford, Juneau



Heather Swanson, Juneau



Megan Carlson, UAA, Anchorage



Vickie Inkster, Ketchikan

Adopt Agenda

Approval of minutes postponed until next minutes

Bruce Gifford, UAS Vice Chancellor Student Services

· Gave background of himself, his past experience with UAS as Ketchikan Director of Student Services and Juneau Dean of Students.

· Current focus at UAS is enrollment and retention of students with a goal this year of 100 new full time students. UAS currently has 500 full time students.  Return to direct mail campaign.

· Program development is taking place.  Larry Harris working on undergraduate program in business.  One goal is to attract international students to the school of business.

· Looking to place person on the ground in Anchorage for student recruitment.

· The population of SE Alaska is decreasing, the student population is decreasing.

· Ketchikan enrollment is up 15%, Sitka and Juneau are about the same as last year.

· The Nowell Levitt student satisfaction survey showed very positive response.  Students love UAS but often leave after several years.

· Some degree programs have a 6 year plan to completion. Delays can be happen when required classes are not offered every semester.  Courses required for degree need priority scheduling.

· Higher education is expensive for students so they don’t want to drag it out longer than they have to. 

· Accounting Program will be emphasized for local employment.
· Interest cards planned to be sent to all Alaska graduating seniors.

· Partnering with high schools.  Early scholar program now has 70 students.  UAS pays Juneau School $10K to support program.  College Connection allows dual enrollment in high school and UAS. Middle College concept to the more involved with high schools.

Recycling

· High level of intrest.

· Money is no longer coming out of Student Services.

· Food Services presents opportunity for recycling.

· No recycle bins are not widely available.

Childcare

· Childcare survey had 1500 respondents. Approximately 101 children here at UAS that could use childcare.

· Our prior UAS childcare effort needed to financially support itself.  It ran a debt from year to year.

· Discussion on this will continue.

Monthly Training

· Will take place on the first Wednesday of each month.

· The first training will be on Content Management System (CMS).

· The second will be Advanced CMS. 

Staff Alliance Update

· August retreat, see minutes. Heather is Chair, Juella is vice Chair

· System Governance.  Juella is Chair, Heather is Vice Chair.

· Staff  Compensation Committee.  Megan Carlson participated, see minutes.  Lots of funding questions, how to pay for step increases.

· Board of Regents meeting, Kim Stanford, UAA Assembly Chair, participated, see notes.

Healthcare Committee

· November 11, 12 meeting with Premera

· Survey going out soon.  What would get interest in wellness program?

· Individual Health Plan expanding to Fairbanks

· Stephanie is full time with WIN in Juneau and is scheduling time in Sitka, possibly October. Egan 211 is her work area.

· Sitka and Ketchikan need more WIN presence.

· Wellness Conference will be the first or second week of August 2009 with national and King County speakers.

Campus Reports

Juneau – Phil Paramore
· Rec Center orientation took place recently. 

· Attendance increasing and student employees hired.

· Intramural sports and activities coming online.

· Open house 5-7 pm tonight.

· Family Day is for UAS employees only.

· Raven dedication and Raven talk at Evening at Egan last Friday had a large turnout.  The Raven is the first dedication at UAS.
· Evening at Egan is streamed live and DVD’s are available.

Ketchikan - Vickie Inkster

· Classes up and rocking.

· Lots of distance classes.

· Priscilla Schulte was awarded an Emmy for “The Evolving Human”

· Scholarship luncheon coming up.

Sitka – Nicole Duclos

· School started, everyone is busy
Calendar

· Spring retreat – discussion of timing. Nicole is officially invited.

· Legislative retreat – last week of February

· SMSC Awards in March

· Alumni Dinner and a Movie coming up.

· Breast Cancer Awareness month 

· United Way campaign kicking off soon

· Etiquette Dinner coming up.

Adjourn
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