SPECIAL PROJECT Proposal Guidelines
Your proposal should include:

· A cover sheet with the proposal title, the name of the principal author and any co-authors, if relevant, and the names of faculty or administrative sponsor(s).  Please provide contact information for authors. Student submissions must have faculty sponsors.
· A thorough project description that does not exceed five pages. 

· The description should include a rationale, strategy, and implementation plan.  Include a statement of the project’s relevance to technology implementation at UAS, a description of the nature of the expenditure, the anticipated outcomes and opportunities provided by the proposed technology and a timetable.  A successful project description will address the manner in which the proposed improvement(s) will have an immediate positive impact for students 

· A description of matching funds. 

· A budget with a budget justification and an expenditure timeline. 
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