              Faculty Senate Minutes Nov 3, 2006



Approved Dec. 1,2006

1. Called to order 3 pm by President Chuck Craig

Members Present:  Cathy Connor (president elect and minutes), Jill Dumesnil Natural Science, Tony Martin Career Education, Yuliya Ivanova BPADM, Lisa Hoferkamp Juneau At Large, Eric Niewoehner CIOS, Lynn Shepherd Library, Jane Terzis Humanities, and David Noon Social Sciences 

Not present: Virgil Fredenberg Education, Joe Liddle Sitka, Tim Ewest Ketchikan,

Robbie Stell (ex-officio), no guests 

2. Corrections October 06/06 Minutes 

· Correctly spell Ivanova (not Ivankova)

· Lynn Shepherd is the current Library representative and not present as former Faculty President

3. Agenda Approved with addition of item 10: Faculty Development Fund/Connor

4. Comments from Senators

· FS Committees-we need to define objectives/outcomes for each (see below)

· On FS webpage move Create Committee info page in addition to our Bylaws and identify each year’s chair and members, set a date when they will present their recommendations to Faculty Senate. Faculty serving on promotion and tenure committees need a reference place to check to verify participation on committees.
>SEE END OF MINUTES FOR LATEST COMMITTEE INFORMATION<
Other Committees 

Statewide e.g. VPAA UAF

UAS Vice Provost (Orazem replacement), 

Various Departmental faculty/staff searches etc.
5. No Provost Comments

6. President’s Report 

A. President Craig summarized the activities at the Faculty Alliance retreat Oct 18, 2006 UAF (attended by Craig, Devine-Acres (presenter), Connor, and Shepherd) and gave a recap of items discussed and presented for “Preparing Students for College” theme.

Items below were discussed with the idea of coordinating implementation statewide to capture the waning demographic of Alaska College-bound students.

Placement Testing

Math readiness-(work on at the high school level)

Increasing student success in high school

High school alignment with UA developmental courses

Student Retention, Student success

Demographics indicate no growth of incoming students 

Students who begin college taking MATH 054, rarely complete a college major

Yuliya-US parent attitudes contribute to problem/compare US 

math student stats with other county’s students

Jill-lowering standards will not help

$1.5 million available for UA wide AK student college readiness

Alliance 3 ideas to think about

1) Mandatory placement testing across UA system

 Compass/Accuplacer currently used products

2) UA statewide consensus needed on the minimum placement scores for program entry 

3) UA statewide consensus needed on enabling the “prerequisite screening function” in Banner. Statewide impacts should be addressed/considered.

A discussion of how student success will be tracked/measured

Positive progress versus enroll again versus graduation styles of measurement presently exist. Are there too many GERS not always related to a student’s major? (Liberal Arts theme)

B. Online evaluations…Implementation Process…issues have come up 

Look at Next Agenda on web (December) for document amendments needed

Adjunct Files go where?

Student written comments will presently be online. The default option (not online) was decided last year’s FS- JI
7. Curriculum Clarification Committee Needed?

· Better identify the paperwork and personnel needed for process.

· Who goes, what goes, when does it go….. sorting mechanism needed. 

· Need to synchronize forms and Faculty Handbook verbiage. 

· Follow up on Lynn Shepherd’s suggested changes to language in the Faculty Handbook Faculty Senate…

· Approve Elise’s CC Forms from last year 

1) Define Policy Changes versus major change versus minor changes

2) Occupational endorsements, certificates, graduate level certificates  not

3) Change to a program that effects another academic unit

Lynn is willing to work on it and chair, look for members amongst former curriculum committee members. Faculty handbook and CC matrix concept refined….syllabus, outline, etc needed or not???  April 1 and May 2005 minutes…..have copies of Lynn’s Handouts provided today.
8. Student Advising: Lynn Shepherd found an Advising Task Force report by former Vice Provost for Student Success Vickie Orazem which included data from former Economics professor Ashley Ahrens. At the UAS Faculty senate meeting of (10/06) Vice Chancellor of Student Services Richard Dent presented campus data revealing that a large % of the UAS student population are undeclared majors (NODS). 

With the Fall 2006 President Hamilton’s charge to retain students and improve advising, it might be good to look at this report again and take action on advising. 

FS response: we should encourage schemes that get NODS into DEGREE programs (not just certificates or AAs).

Motion: to forward this on to Advising, Learning Center, and Tutoring 

(Committee G?) to make comments and recommendations.

On Standards of Care Matrix and come back with priorities and course of actions to be taken by Faculty and Provost. Difficulty with NODS…UAF task force

Degree program faculty want to advise viable students right away…presently they are languishing in student services (high turnover of late)

Early pre-emption is needed to get them into programs. Information will soon be needed by the new vice provost of student success soon (search underway)

Tony Martin shared how productive he found general advising during the first day of class at the beginning of the semester to be. Having Change of Majors forms and Credit Audit forms handy, enabled him to see if his students were enrolled in required classes etc.

Incentives: UA wide proposal “Freeze tuition at incoming year rates for 4 years for declared and qualified majors…..”

It was suggested that the UAS Senate forward the above idea to the Faculty Alliance- UAS Student Government has evidently already taken it to the UA Board of Regents.

Motion was not voted on?….Chuck will pass Lynn’s doc onto Committee G.

4 pm

9. Information Services Committee (Ewest, Niewoehner, Hamilton, Tomlinson, Feero, DeAngelis, Pyare)

Online: Faculty Handbook defines standing committees (new version is not online…making it difficult). Also online are the faculty Senate Constitution By-Laws in which there are descriptions of committee’s scope and preview but no objectives or charges per se. The next step is to provide committee charges. 

JD-Need Amended Finalized By-Laws on line for senate use

Craig-New Faculty Handbook not yet posted on line. 

Charge to Information Services Committee …figure out roles of tech users versus IT implementers.

Graduate Committee Report. couldn’t be opened

10.Connor on Faculty Development Funds-

History of Wilson fund, present UAS faculty we are benefiting from the generosity of a previous UAS School of Business Faculty. Fund now at $500 if you present. Arts and Sciences development funds at $650. $1150 no longer covers average costs of faculty conference attendance out of state. As faculty conference attendance is an integral part of enabling undergraduate research Connor would like to explore ways and means of increasing faculty development funds.

Option 1-Increase through private contributions…annual faculty fund raising letter campaign…would present faculty contribute to Wilson fund to benefit future faculty.

Could we get Chancellor Pugh to match our contributions?

Option 2-Can the FS come together with a recommendation to the Chancellor to find funds to increase $650 to $1,000 for example to help insure that each tenure track faculty member at least gets to one professional conference or training opportunity each year.?

President Craig will invite Lynne Johnson, UAS Development Officer and Alumni Association Coordinator to come talk to us. Faculty around the table alternatively thought

making the  faculty development fund a donation  option on annually faculty solicitation letter was good or wondered how that compared with paying extra travel costs out of pocket.

11. Final Comments: 

Yuliya-Maybe Require  Faculty Senate Committees come to Senate Meeting and report.All committees should have objectives and outcomes which may change annually.
The Faculty Senate should give direction to the committees.
If the Faculty Senate gives feedback to Department Chairs (vis a vis Scholarship of  Service Committee) then there will be a better  assessment of annual faculty service.

Jill will send report to Chuck on SSC (Sue Koester has joined) to get on agenda 

Adjourn at 4:40

FACULTY  SENATE COMMITTEES                                                                                

LETTERED  ARE PERMANENT COMMITTEES 

( A-G)
NUMBERED ARE AD HOC COMMITTEES
(1-   )
As of 11/6/06
A. UNDERGRADUATE CURRICULUM COMMITTEE
Charge: Develop rules for undergraduate curriculum submission. Review, amend, or recommend  all curriculum changes and proposals of undergraduate degrees, programs, certificates, and courses.


Ketchikan Campus:

Rod Landis


Sitka Campus:


Carole Liberty

Juneau Campus:




CIOS:



Rick McDonald





Business, Public Admin: 
Mike Boyer

Education:


 Jeff Loftus

Humanities:


Rod Landis




Library:



Elise Tomlinson  CHAIR




Natural Sciences:

David Tallmon

Social Sciences:

Dan Monteith



Career Ed:


Marquam George           

2005-2006 Website maintained and up to date

E-forms being developed.
B. GRADUATE COMMITTEE
Charge: Recommend to the senate or curriculum committee any changes in Graduate courses or programs.



 Jonathan Anderson



 Mark Speece



Marsha Gladhart ( spring only)



Shirley Kaltenbach, Fall Chair



Mary Clair Tarlow, Spring Chair



Ex Officio: Non-voting



Roberta Stell  



Chuck Craig 


Larry Harris



Barbara Hagle



Karen Schmitt



1 UAS Graduate student:      

2005-2006: 2 sets of minutes submitted to Senate.  

C. FACULTY ALLIANCE COMMITTEE

Charge: Represent UAS at UA Alliance.



Senate Chair: 

Chuck Craig




Senate Chair Elect: 
Cathy Connor




Past Senate Chair: 
Lynn Shepherd

D. COMMUNICATIONS COMMITTEE
Charge:  Take minutes of Senate, communicate senate business to assembly, maintain website, collaborate with staff support person in Chancellor’s office


Ketchikan Campus:




Sitka Campus:




Juneau Campus:




CIOS:




Eric Niewoehner





Business, Public Admin: 

Rick Wolk

Education:





Humanities:





Library:






Natural Sciences:


Cathy Connor



Social Sciences:




Career Ed:

           

E.  FACULTY EVALUATION COMMITTEE

Charge: Review faculty files and make a joint recommendation  to the Provost regarding retention, tenure, and sabbatical leave.

                 2006-2007

ACCFT  COMMITTEE MEMBERS

Marquam George

Jo Devine-Acres

Elizabeth McKenzie

Lynn Shepherd

Priscilla Schulte

ACCFT FACULTY

Up for review 2006-2007  


Tim Ewest /3



   
  


Wayne Houtcooper /5



  
  


Eric Niewoehner /5



  
  


Marnie Chapman /5




  


Judy Andree  / post 5




  


Chuck Craig / post 5




  


Tim Powers / post 5

UA  EVALUATION COMMITTEE
MEMBERS

Janet Dye
?

Jonathan Anderson    ?
F. ACADEMIC INFORMATION SERVICES (reserved)

Charge: (Nothing in handbook)


Ketchikan Campus:


Patti  DeAngelis

Sitka Campus:



Susie Feero

Juneau Campus:




CIOS:




Eric Niewoehner-Chair




Business, Public Admin: 

Steve Hamilton

Education:





Humanities:





Library:




Elise Tomlinson




Natural Sciences:


Sanjay Pyare



Social Sciences:




Career Ed:

G. ADVISING, LEARNING CENTER, AND TUTORING (reserved)

Charge: (Nothing in handbook)

Ketchikan Campus:




Sitka Campus:




Juneau Campus:




CIOS:



Chuck Greeson




Business, Public Admin: 
Ron Hulstein


Education:





Humanities:





Library:



Elise Tomlinson




Natural Sciences:

Tom Harmon


Social Sciences:




Career Ed:


Info systems   



2005-2006:  Met, given direction re: advising and Learning Center hiring, but no progress . Ann Ropp was chair.    

AD HOC COMMITTEES

1. AD HOC  TEXTBOOKS/BOOKSTORE

Charge:


Sitka Campus:





Juneau Campus:




CIOS:






Business, Public Admin: 
Mike Boyer, Chair

Education:


Jason Ohler
(10/06)




Humanities:





Library:






Natural Sciences:

Brian Blitz


Social Sciences:




Career Ed:



Bookstore: 


Sara Hagen  ex-officio


Business Office:
           

2. AD HOC TENURE REVIEW  PROCESS COMMITTEE

Charge:   DEACTIVATED 10/6/06

Ketchikan Campus:




Sitka Campus:





Juneau Campus:




CIOS:






Business, Public Admin: 
Jonathan Anderson

Education:





Humanities:





Library:






Natural Sciences:

Sherry Tamone,




Social Sciences:

David Noon, 







Ginny Mulle, 







Robin Walz


Career Ed:


Carol Liberty    



Robbie Stell, Brendan Kelly, Ex-offico


Results:  2005-2006, 2 meetings held, no report on progress
3. AD HOC SCHOLARSHIP OF TEACHING AND LEARNING

Charge:  DEACTIVATED 10/6/06

Ketchikan Campus:

Priscilla Schulte

Sitka Campus:


Marnie Chapman


Juneau Campus:




CIOS:






Business, Public Admin: 
Janet Dye

Education:


Virgil Fredenberg /Co-chair




Humanities:





Library:



Lynn Shepherd / Co-chair




Natural Sciences:

Chris Hay-Jahans




Social Sciences:




Career Ed:




2005-2006 Senate passed STOL in Oct. No further meetings.           

4. AD HOC PERFORMANCE BASED BUDGETING

COMMUNITY COLLEGE MISSION


Charge: DEACTIVATED 10/6/06

Ketchikan Campus:

Tim Ewest



Sitka Campus:


Daniel Lord

Juneau Campus:




CIOS:






Business, Public Admin: 



Education:





Humanities:


Emily Wall




Library:






Natural Sciences:




Social Sciences:




Career Ed:

           

2005-2006  Statewide did not invite to join discussion

5. AD HOC PERFORMANCE BASED BUDGETING

COMMUNITY OUTREACH BY FACULTY


Charge:


Ketchikan Campus:




Sitka Campus:




Juneau Campus:




CIOS:






Business, Public Admin: 



Education:





Humanities:






Library:






Natural Sciences:

Lisa Hofferkamp


Social Sciences:




Career Ed:

           

2005-2006  Statewide postponed action until Fall 06

6.  AD HOC ON LINE EVALUATIONS
Charge : Create acceptable new evaluation form 



 and usage 
DEACTIVATED 10/6/06

Ketchikan Campus:




Sitka Campus:





Juneau Campus:




CIOS:






Business, Public Admin: 
Janet Dye

Education:


Virgil Fredenberg




Humanities:





Library:



Lynn Shepherd




Natural Sciences:

David Tallmon



Social Sciences:




Career Ed:


Marianne Stillner

           

2005-2006 Senate passed. Being implemented.

7. AD HOC DISTANCE EDUCATION COMMITTEE

Charge: 


Ketchikan Campus:

Mike Dunning

Sitka Campus:




Juneau Campus:




CIOS:







Business, Public Admin: 
Mark Speece

Education:


Katie Spangler- CHAIR


Humanities:





Library:



Lynn Shepherd


Natural Sciences:

Debra Barnett

Social Sciences:




Career Ed:


Carole Liberty

Info systems   



2006-2006 Met 2  times in fall, 1 report, no chair for spring. 

2006-2007 I talked to Kathy 10/19/06, she will chair this year.          

8. AD HOC GER TRANSFERS

Charge: 


Ketchikan Campus:




Sitka Campus:





Juneau Campus:




CIOS:






Business, Public Admin: 



Education:



Mary Claire Tarlow



Humanities:





Library:






Natural Sciences:


Brian Blitz


Social Sciences:


Robin Walz


Career Ed:


2006-2006  Volunteers for inter MAU but Alliance cancelled
           

9. AD HOC  ONLINE FACULTY HANDBOOK

Charge: Advise on new online faculty handbook. Will go to senate when finished. DEACTIVATED 10/6/06
Lynn Shepherd          ex-officio

Wynne Waugaman    ex-officio

Chuck Craig               ex-officio

10. AD HOC- GUIDELINES  for FACULTY SERVICE COMMITTEE  (Activated  10/6/06)
 Draft Charge:  Create new wording for faculty handbook regarding  faculty university and public service responsibilities, scope, and how it is to be used in promotion, tenure and retention.


Ketchikan Campus:




Sitka Campus:





Juneau Campus:




CIOS:



Eric Niewoehner




Business, Public Admin: 
Yuliya Ivanova

Education:







Humanities:


Sue Koester



Library:






Natural Sciences:

Jill Dumesnil -CHAIR




Social Sciences:





Career Ed:


11. AD HOC- CURRICULUM CLARIFICATION COMMITTEE   (Activated  11/3/06)
 Draft Charge: Rewrite curriculum section in the  faculty handbook and create a matrix shat shows what goes where and to whom. 

Ketchikan Campus:




Sitka Campus:





Juneau Campus:




CIOS:








Business, Public Admin: 



Education:







Humanities:





Library:



Lynn Shepherd-CHAIR




Natural Sciences:





Social Sciences:





Career Ed:


	PROVOST’s Committees
	
	
	

	Teaching Learning Roundtable
	Tersteeg (H) Heavner (NS)

McKenna(CIOS)

Rich (SS)

Staack (BPADM)

Chapman (NS)

Gladhart (ED)

Feero (CIOS)

Starbard (BPADM)

Brown (L)


	
	

	Campus Safety Committee
	Hoferkamp (NS)
	
	

	Institutional

Review

Board (IRB)
	Chordas (Chair, H)Tarlow (ED), Hood (NS), Connor (NS), Fredenberg (ED)

Ivanova (BPADM), 
	
	

	
	
	
	

	
	
	
	


