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Strategic Planning and Budget Advisory Committee (SPBAC)
Budget Increment Request Form
PURPOSE: Use this form to propose new UAS operating fund increments or initiatives (e.g. legislative requests for programs or positions) which require either NEW resources or a major internal REALLOCATION of existing funding.  Individuals preparing proposals should consult with their dean or director prior to submitting to SPBAC.

For more routine and/or modest proposals affecting existing department or program budgets, please consult UAS Personnel Budget Procedures & Practices (http://uas.alaska.edu/budget/docs/budget/uas-personnel-budget-procedures-practices.pdf).

	Increment Title:
	Assistant Professor Construction Technology   

	Campus/Department or Program:
	Juneau Career Education 

	Fiscal Year/Time  Frame
	2016

	Submitted by:
	Pete Traxler 
	Date:10-28-2014


A. Program/Position Description (Provide a description of the request and of its overall purpose)
The primary purpose of this position is to instruct and ensure the success of the Construction Technology Program , consistent with the University’s memorandum of agreement (MOA) with Juneau Douglas High school (JDHS) and Juneau Construction Academy  (JCA ). All of the duties listed below are recognized as taking place within the context of this agreement and any amendments to it.
This position’s workload is split 60% administrative (serving in the role of Construction Supervisor ) and 40% teaching (serving in the role of Term Assistant Professor of Construction Technology ). It has a 9 month contract, beginning on the faculty contract start date.

The position reports to the Program Head of the Construction Technology Dept.  – Juneau Campus and keeps the Associate Dean informed regarding issues, needs, and opportunities related to the program.
B. Need & Justification for Program/Position (Explain why the request is needed, including enhancement of existing programs, response to market demand, taking advantage of new opportunities. If applicable, include the number of students affected and specific employer demand met.) 
Affordable housing in Juneau- Juneau is in a housing crisis,  Homes are not affordable to the average person living in Juneau.  This crisis often leads great potential citizens to leave Juneau in search of a more affordable city to live and work.  This affects all aspects of living for current residents. The number of households with incomes over $100,000 renting rather than owning their homes increased over 90% between 2000 and 2010. (JEDC Juneau Housing needs assessment) Clearly showing residents are renting because of a distressed and overpriced housing stock. In 2011 Single family home priced reached an all-time high.  The JEDC estimates a total of 683-747 additional new homes are needed to supply current housing needs. 

High school house build –Currently JDHS has built a house a year for the last five years in partnership with the Juneau housing trust for income qualified individuals. These houses have been met with a measure of notable success in that they help students learn a trade and also provide a market need. Currently the Housing trust is in search of land and this has left JDHS without a viable project.  In working with city officials to locate a lot or other suitable piece of land the land trust will soon locate multiple pieces land suitable for the house build project to continue.  
Closing of SAGA - until recently SAGA has been operating in the capacity of  Project Coordinator for the house build projects.  This oversight mainly comes at the able hands of Justin Fantasia, Construction Manager.  Justin has work with SAGA for 10 years in their construction dept. and is a licensed contractor in the state of Alaska.  SAGA has fallen on hard times and it is looking doubtful of their continued effort to support he house build project. 
Reorganization of Juneau Construction Academy- 2014 The Southeast  Construction academy underwent a massive shift operating structure.  This shift is to try to better connect students with industry, apprenticeships and workforce credentials.   This shift is still in the developmental stages but it is in the best interest of the UAS to continue this partnership and be able to provide the training JCA is looking for. 
Need of quality instructor in the CT dept.-  Often times it is difficult to find qualified adjunct faculty to instruct the more technically advanced subjects within the field of construction.  Qualified candidates can often easily find more lucrative employment in their designated fields.  Quality instructor are few.  An additional instructor for CT is greatly needed.
Strength of partnerships – The Construction Technology partnership has long understood that the program’s success hinges greatly on its ability to form meaningful partnership with industry and schools alike.  This position will fuse together these partnership and make for greater collaboration and resource sharing.  
C. UAS Mission & Core Themes (Identify which aspects of the UAS Mission and Core Themes this request supports and explain how it advances the mission and themes.)
The Position of Assistant Professor of Construction Technology directly supports all four of the core themes in everyday operations:

Student Success – provide the academic support and student services that facilitate student access and completion of educational goals. Students come to the TEC to gain the knowledge and skills needed to begin their Construction career. 
Teaching and Learning – provide a broad range of programs and services resulting in student engagement and empowerment for academic excellence. The CT Dept. has programs ranging from high school explorations to Advanced Building Diagnostics. 
Community Engagement – provide programs and services that connect with local, state, national, and international entities on programs, events, services, and research that respond to the economic, environmental, social, and cultural needs and resources of Southeast Alaska. The Assistant Professor of Construction Technology position  exists solely for the purpose of supporting the Construction trade in SE AK. Local area partners are in full support of the position and programs, contributing through monetarily donations and service contributions. 
Research and Creative Expression – provide programs and services that support research, scholarship, and creative expression by faculty and students. While the Assistant Professor position does not have a research component in the assigned work load, The Construction Technology dept. is searching for ways it can be more creative and collaborative with outside industry and Alaskan high schools.  These partnerships prove to be crucial pathways for students. 
D. UA Statewide Priorities: Shaping Alaska’s Future (Identify which of the five themes and issues this request supports and explain how.) 
Student Success – Students are being employed by the construction industry in Alaska. This pathway from Tech Prep to college to Intern to employment will only be more visible with the addition of this position.
Educational Quality – Meets industry needs as verified by the participation of the city planners and elected officials and the request of further training for construction workers.  Due to the success of the program we have enjoyed partnerships with regional employers as well as local homebuilders. This opportunity will allow students to work on a home being built for an end user.  
Research Excellence – 
Faculty and Staff Strength – There are years of industry employment and consequent experience among the instructors, along with a good working relationship with the local agencies .  The quality of instruction will increase with the addition of a faculty member. 
Responsiveness to State Needs – To date the Ct dept. has had their hands tied with the lack of funding and the inability to hire full time quality instructors.  The local need of affordable housing is great and the university could play a key role in the development of a program that fill the void. 
Technology and Faculty Development – CT will be expanding services in E-Learning to more communities in the southeast and has developed a synchronous course required to sit for the state licenses of Contractors (CT 201) .  In addition the CT department plan on offering a OSHA 10 and 30 class offered to local industry and students.  Other opportunities to utilize E-Learning capabilities are still being explored.

Diverse Sources of Revenue – To offer this position there will be three funding sources. JDHS in turn with the Juneau Land trust will contribute for the services of Project management for the High school house build.  Juneau Construction academy will also contribute with offering regular short session classes taught by the instructor. And the University will contribute the same amount of funds that would normally be attributed to adjunct instruction of these courses.  These three funding sources will allow us to offer a one year term position without the need of General Funds.
E. Other Strategic Priorities (Explain how this request relates to any other local, regional, or statewide priorities)  
The current strategic priorities include alignment with JCA vision, partnership with JDHS and Juneau  Land Trust , continuing partnerships with Tlingit and Haida Regional housing Authority  , and strengthening the relationship with local high schools and students that are approaching high school graduation.
F. OMB Performance Measures (Identify the anticipated positive impact of the request on each performance measure or the negative impact of not receiving a replacement funding request. 

H.
PERFORMANCE MEASURES – IMPACTS    

Student Credit Hours – Currently 2014 we have tech Prep Agreements with JDHS for CT 100, CT 120, CT155 with enrollment of 24 students (72 SCH). JCA historically has added 15-20 students to our standard class set (45-60 SCH). UAs CT 120, 222, and223, have had enrollments of 8 -16 students in each class (72-144 SCH).
High Demand Job/Degrees Awarded – Ten OE will be awarded every year and Five AAS will be awarded every two years.  

University-Generated Revenue – The Career Pathway, OE and AAS courses are all tuition generated courses and could result in $21,456-$36,072 in tuition.

Student Retention – 
Non-Credit Instructional Activity –Instructor -Certification to teach OSHA 10 and 30 Courses.  
I.
PERFORMANCE MEASURES -- TIMEFRAMES (For each Performance Measure impacted by this increment explain the timeframe for realization.  University generated revenue (UGR) and student credit hours (SCH) will be impacted in FY15 by the retention of the 10 students that would have otherwise left the university, but will now be retained because they know program capacity is increasing in the near-term.  In FY16 the remaining 10 slots were filled by new recruits again impacting UGR and SCH.  As the additional 20 students will just be starting the 2-year program in FY16, the increase to graduates will not be realized until FY17.  This increment will allow the program to continue providing construction workforce development by securing a eternally funded full-time faculty position.  With the uncertainty of this funding for AY 16 a no GF position is being requested. This position will develop SCH in the CT program, along with, possibly increasing OE and AAS graduates in the Construction programs by FY17. 
G. Budget (Explain the amount of funds requested for non-personal services expenses such as travel, contractual, commodities, and capital expenditures. Provide a brief description of the expenditures.) 
FTE: 1:1

 positions of 

Admin/Faculty
 type 
(Provide the number/fraction of full-time equivalent positions requested and type, e.g. faculty or staff.)
	Category
	Expense Amount 
	Revenue 
	Description

	Travel
	5500
	
	OSHA training 

	Contractual
	0
	
	0

	Commodities
	1000
	
	Supplies, Misc. 

	Payroll 
	75000
	0
	One year term Assistant Professor 

	F&A
	7500
	
	

	Request of GF 
	0
	
	Wages and benefits 

	Contribution from JDHS
	
	75,000
	Project management 

	Contribution From JCA 
	
	10000
	MOU to teach Construction Classes 

	Contribution from UAS
	
	10350
	Adjunct wages 

	Total Requested:
	89000
	95350
	


H. Facilities or other resources (Explain what facilities needs might be associated with this request—e.g. office space, lab, shop, IT infrastructure, larger equipment)
This position would require an office and use of the lab space associated with the everyday operations of the CT program.  No additional needs would be required.  Currently the CT dept. has the necessary equipment to support this role. 
I. Review by Dean/Director 
___________________________________________________________________

Dean/Director signature reflecting consultation about proposed increment/initiative

SPBAC Recommendation to Executive Cabinet:
	Pursue funding through:       Legislative Request            Institutional reallocation         School reallocation           Other 
        Do not pursue funding at this time

	SPBAC comments to Executive Cabinet:
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