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I.   Introduction 

The UAS COVID-19 Continuity of 

Operations Plan (COOP) includes an 

array of unique processes and plans 

to establish and maintain the best 

overall practices throughout the 

pandemic response. The combined 

approach includes broad to specific 

procedures within campus 

designated departments, services, 

and units (DSU’s). 

 

This Plan includes general safety 

guidelines to follow during the 

multiple phased transitions that are 

likely to continue throughout the 

COVID-19 pandemic period.  

 

Mitigation Plans have also been developed to support the UAS continuity effort. There are six separate 

categorized mitigation plans. They include: UAS-Wide Academics, Dining, UAS-Wide Employee 

Workplaces, Housing, Library, and the Recreation Center. Each plan will provide essential COVID-19 

operations and protections. 

 

Additional procedures and documents include measures to provide UAS personnel with the following 

resources:  

 Standard Operating Plans 

 On-Site program and activity approval processes 

 UA workplace protocols detailing and acknowledging employee expectations 

 Training for all staff in accordance with state safety guidelines 

 A Cleaning & Sanitation Plan that provides a detailed understanding for each DSU to utilize, 

purchase, dispense, and respond to their own cleaning and disinfection protocols. 

 

 

 

 

Broad                                      -----        Specific 

https://www.uas.alaska.edu/facilities_services/emergency-management.html
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II.   Campus Strategy – 

Background 

 

The UAS COVID-19 Continuity of Operations Plan (COOP) is 

complementary to Governor Dunleavy’s “Reopen Alaska 

Responsibly” framework and the White House’s “Opening Up 

America Again” guidance. The University of Alaska (UA) & University 

of Alaska Southeast (UAS) have been empowered to create 

strategies best suited to the unique needs of each campus and the 

communities they serve. Phased planning is to be aligned within the 

progressing guidance set forth by federal, state, and local 

governments.  

 

This Plan provides specific and broad-based steps necessary for developing a unified approach. If there 

are differences with the listed forms of guidance, UAS will follow the common cautionary themes of the 

On-Site Operations Plan implemented by the University of Alaska, which is designed to address the 

concerns representative of higher educational setting. In addition, as more scientific and medical guidance 

becomes available, modifications to this Plan may be made for maximum safety application.  

 

Five-Phased Approach 
UAS recognizes the dynamic ability of our campus community to confront new challenges and establish 

clear practices towards current and extended operations. The UAS COVID-19 COOP incorporates a Five-

Phased systematic approach that emphasizes partnership between all UAS Departments, Services, and 

Units (DSU’s). The same partnership strategies also extend to our varied community sectors in the region. 

The overarching mindset is to make balanced Phase transitions based on the appropriate merger of 

cautionary practices and attentiveness.  

 

This phased reopening process is not a return to pre-pandemic normal. Instead, all planning will be based 

upon Best Practices to reduce the spread of COVID-19.   
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UAS Mitigation Planning (All Phases)  
The UAS Phase mitigation plans have been created as a living document in coordination between each 

DSU, the IMT, and Emergency Management for each of the five phases in a cross-referencing 

alphabetical sequence (A-E). Each UA/UAS Phase is listed below: 

 Phase A - Highly Restricted; (Alternative Delivery, Closure to Public, Work from Home, Limited 
Congregate Housing by Exception, No Mass Gatherings) 

 Phase B – Easing; (Limited Resumption of On-Site Operations That Can’t be Conducted 
Remotely) 

 Phase C – Moderating; (Resumption of In-Person Instruction, Increased Congregate Housing 
Capacity, and Face-to-face Operations) 

 Phase D – Monitoring; (Near Normal, Full Congregate Housing, and Full Face-to-face 
Operations) 

 Phase E – Full On-Site Operations; (All Activities Allowed) 

Phase A demonstrates the largest amount of campus restrictions, while the more progressive B-D Phases 

relaxes restrictions and require a more quantified and detailed framework. Phase E provides limited 

mitigation and protective planning due to lifting nearly all campus and community restrictions. 

Therefore, measures listed in Phase E will only need to reflect “new normal” generalized precautions. All 

these phased mitigation plans will be attached at the end of this document and separated in sequential 

order.  

Further elements of this framework will focus on UAS regional, campus, and DSU Phase process 

designations. 

Keep in mind that each DSU plan provides the ability for any mid-phase adjustments, such as reducing 

classroom capacities, ceasing certain activities, or requiring the wearing of facemask and/or shield in 

order to protect phase progress.  

Concept of Operations 
UAS Incident Management Team (IMT) and the Executive Cabinet (EC) will monitor the severity of the 

COVID-19 pandemic and establish continuity and communication activation triggers to address the unique 

nature of any increased regional and campus threats. This phased plan supports the performance of 

essential functions during each phase and the next phase(s) to follow. The UAS COVID-19 COOP is to be 

applied with common sense, real-world application, and the scope of authority unique to each DSU. We 

are all problem-solvers who have joined together to combat the unparalleled COVID-19 public health and 

budgetary challenges facing the Southeast Alaska region. 

 

Move to the Next Phase or Back to the Previous Phase  
The UAS Executive Cabinet and Incident Management Team will review applicable State of Alaska, UA, 

Alaska Department of Health & Social Services (ADHSS), local government agencies and hospital 

capacities to determine whether or not to move to the next phase or move back to the previous phase. 

Other considerations may include reviewing the most current recommendations from the White House, 

Centers for Disease Control (CDC), the World Health Organization (WHO), the Federal Emergency 

Management Agency (FEMA), and any applicable collegiate resources or accrediting bodies.  

file:///C:/Users/uas_880535/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/5GVC402Y/Reopening%20Campus%20Packet/On-site%20Operations%20Plan%20for%20UA%20activities%20FINAL%206-03-2020.pdf
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The goal will be to prevent COVID-19 clusters-the conditions where many individuals became ill due to 

the same exposure, such as they attended the same class or worked in the same area. UAS initiatives are 

intended to provide a stronger adherence to personal safety than that of national, state, or local 

government agency mandates, guidelines, or law. This is based on the student population being more 

likely to be asymptomatic and thereby posing a greater exposure risk to others.  

Benchmarks  
Decisions are made by looking at multiple data points and trends, along with advancements in 

substantiated science and technology. All of these factors are considered when determining when, and 

how, to proceed between phases. A significant increase in new cases may mean that UAS will need to 

make mid-phase adjustments, such as re-imposing stricter physical distancing guidelines, or even mean 

reverting to an earlier phase.  

Another example could include a scenario where the State of Alaska or DHSS identifying a specific 

cluster, but due to successful isolation, movement towards greater freedoms could continue, even with 

significant increase in positive cases. This consensus illustrates the critical importance for UAS reviews 

and preparedness planning to be fully in place during each phase of response.  

Campus-Wide Coordinated Diagnostic Testing  

UAS joins in the belief that reliable community-wide and campus testing by public health or private 

providers should continue to be expanded and scaled up near or at each campus. UAS will assist by 

posting updated information for those seeking these vital services. These forms of communications will 

include the prioritization of those with symptoms, individuals who have been in close contact with a 

confirmed case, travelers, suspected cases in congregate housing areas and classrooms. Close contact is 

typically defined as persons who have had a face-to-face encounter with a COVID-19 case, at a distance 

of less than 6 feet apart. UAS Environmental, Health & Safety (EHS) Staff will work with DHSS and local 

agencies  in contact tracing to rapidly identify contacts and those who should go into quarantine/.  

 Rapidly Identify Cases, Contact Tracing, and Isolation 

UAS will support DHSS and local agencies in contract tracing to rapidly identify contacts and of those 

who have come in contact with a COVID positive individual.  UAS has set aside several housing units that 

are to be used for isolation of individuals that are Patient Under Investigation (PUI) or Confirmed COVID 

positive. A Strike Team has also been formed to respond immediately for sanitizing and disinfection 

emergencies. CLERY mandates correspondingly require appropriate communicative processes be made 

to our students in relevance to active cases or increased public health warnings. UAS personnel assigned 

to these tasks will conduct training and instruction in this response effort. 

 UAS Community Coordination  
UAS EHS and Emergency Management provides up-to-date information about the availability of regional 

hospital beds, ICU beds, ventilators, and confidence in supplies to ensure that they are adequately available 

if cases surge. This information is communicated directly to the IMT and Executive Cabinet. UAS Juneau 

campus has and the City and Borough of Juneau have explored the use of university student residence halls 

in the event they need additional accommodations. If this need arises they will finalize an agreement 

through a memo of agreement (MOA) or other suitable contract.   
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III.   Formation of the Department, Service or 

Unit (DSU)  

In order to develop the best practices, COVID-19 coordinators/leads have been assigned the vital role of 

enacting specific approaches and identifying primary actions for their assigned on-site DSU.  These 

Coordinators/Leads are listed in the table below along with several people to assist in performance of 

their duties. The determination for each DSU and the coordinator/lead was selected based on their 

existing duties, resources, or shared physical location(s). Each coordinator/lead will detail the 

implementation of strategies to reduce the spread of COVID-19 and adhere to pertaining phase mandates. 

The individual(s) may further be selected based on their familiarity with workplace safety (such as a safety 

point of contact, risk manager, faculty leader, manager, subject matter expert, employee health 

coordinator, etc.).  

 

Key qualities of DSU coordinators/leads include those willing to take quick action, along with the 

willingness to write the recommended plan(s), staying aware of changes through the official UAS/UA 

communication channels, and through maintaining the scope of authority needed to reinforce the 

appropriate and timely measures in each phase.  

 

 UAS Specific Department, Service, or Unit (DSU) Assignment Chart 
 

Department, Unit, or Service 

(DSU) 

Coordinator/Lead(s) Assisting Personnel 

Region Wide Chancellor, Rick Caulfield IMT, Executive Cabinet 

Ketchikan Campus Director, Priscilla Schulte Ryan Sand, Daniel Garcia 

Sitka Campus Director, Math Trafton Greg George, Daniel Garcia 

Juneau Chancellor, Rick Caulfield Ryan Sand, Daniel Garcia 

UAS Wide Workplaces Michael Ciri Ryan Sand, Daniel Garcia 

UAS Wide Academics Provost, Karen Carey; Dean Pete Traxler, 

Tom Thornton; Provost Council 

Ryan Sand, Daniel Garcia, 

Library Library Dean, Elise Tomlinson Ryan Sand, Daniel Garcia Learning 

Center and Writing Center Staff: 

TBD 

Recreation Center Associate Director, Dave Klein Ryan Sand, Daniel Garcia, National 

Guard Members TBD 

Housing  Housing Director, Nathan Bodenstadt Ryan Sand, Daniel Garcia, Eric 

Aldridge 

Dining:  Lakeside Grill & Café & Spikes 

Cafe 

Dining Services Manager, Eric Aldridge Ryan Sand, Daniel Garcia, Nathan 

Bodenstadt 

Workplaces-Facilities Services  Nathan Leigh Adam Zenger, Ryan Sand, Daniel 

Garcia 

Workplaces-Novatney One-Stop 

Admissions, Registration,  

Financial Aid, Student Accounts 

 

Vice Chancellor Lori Klein Jon Lasinski, Jodi Van Kirk, Trisha 

Lee, Janelle Cook, Mae Delcastillo 

 

Workplaces-Student Resource Center 

(Includes: advising, admissions, health, 

NRSC, etc. Activities, Student 

Government) 

Vice Chancellor Lori Klein 

Dean of Students Jackie Wilson  

Dash Hillgartner, Kolene James, 

Juliette Lowery 
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IV.   Key Considerations 

Overview of COVID-19 Health Concerns & Monitoring Procedures 
At this point, nearly everyone is keenly aware of COVID-19 and the devastating impacts on the world’s 

population. However, for planning purposes, we must revisit the basic health issues associated with 

COVID-19 so we are all clear in our understanding. COVID-19 is a respiratory illness that is believed to be 

mainly spread through droplets expelled when someone breathes, talks, sings, coughs, sneezes, etc. In 

most instances of transmission, close contact (sometimes called “face-to-face interaction”) is believed to 

be responsible for spreading the virus when an uninfected individual breathes in the droplets from an 

infected individual. Close contact is when a person is within 6 feet distance of another person.   

Although it’s not thought to be the primary mode of transmission, COVID-19 can also spread when a 

person touches a surface where droplets have settled and then touches their nose, mouth, or eyes. 

These two main types of transmission are the basis for all of the subsequent safety plans to follow. 

Planning initiatives should further take into consideration the customary conceptual control measures 

for further unification of action. People with COVID-19 have had a wide range of symptoms reported – 

ranging from mild symptoms to severe illness. 

To properly monitor for symptoms, it is critical to know that symptoms may appear 2-14 days after 

exposure to the virus. Individuals may have COVID-19 if they have one or more of the following 

symptoms: 

 Fever or chills 
 Cough 
 Shortness of breath or difficulty 

breathing 
 Fatigue 
 Muscle or body aches 

 Headache 
 New loss of taste or smell 
 Sore throat 
 Congestion or runny nose 
 Nausea or vomiting 
 Diarrhea 

 
 

Increase in COVID-19 Cases are Anticipated  
With our local communities joining in the “flattening the curve” efforts early on, the number of active 

COVID-19 cases have stayed far below the capacity in our local health care systems. This has provided 

the Southeast Alaska region with the time necessary to increase supplies of personal protective 

equipment (PPE), local hospital surge capacity, testing capacity, and the ability to conduct contact 

tracing.   

Based on national modeling rationale, UAS anticipates an increase in active cases due to the low number 

of initial active cases. Consequently, UAS has set forth a series of benchmarks throughout this document 

for assessing the local ability to manage case increases and preventing the unobstructed growth of 

transmission. This means that success measures will be based on multiple regional and community 

medical limits and not singular case reasoning to revert to a previous phase, or to advance to the next 

phase.   
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Support for Outside Businesses & Services 
Employers, stakeholders, and other organizations in our community rely on their continuing 
partnerships with UAS students, personnel, area usage, and contractual service agreements. Equally, 
this viewpoint is held with UAS and the many partnerships relied upon for continued campus success 
and continuity of operations. UAS will do its best to operate as it always has with local business, even 
during financial shortfalls and mandated restrictions. However, in order to protect everyone’s safety, 
along with the reality that resource and area usage needs are diminished during reduction of people on l 
campus, there may be times that preclude or delay pre-pandemic services, area use, and supply 
ordering. UAS asks all our partners be patient and know that we will coordinate with you as soon as 
possible.  
 

Pandemic Health Care & Emergency Responses 
This document is not to be used as assistance or guidance for emergency situations that may arise on 

campus. Good faith principles and common sense lifesaving practices should be implemented at all times. 

Contact 9-1-1 in case of emergency. UAS personnel shall assist first responders with clear communications 

describing the situation, the precise location, and any other details requested of them. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



9 

  

V. Formation of the DSU Mitigation Plans 

 

The Overarching DSU Mitigation Planning Purpose  
The purpose of creating the UAS COOP and DSU Mitigation Plans is rooted upon the “On-Site Operations 

Plan for the University of Alaska” that details the need to provide high level guidance for the resumption 

of regional and on-site-campus activities and operations. The UAS Chancellor has furthered this call-to-

action by expanding the need for more detailed and regional/community centric UAS measures to be 

enacted.  

  

Resource Guidance & Supplementary Modeling  
The plan strongly encourages DSU Coordinators/Leads following the principles and applications from 

the below resources describing: 

 

• How Federal & CDC guidelines will be used to inform progression through phases, progressive 

adjustments, and whether UAS will need to revert to a previous phase  

• Considerations for Institutions of Higher Education (IHE) varied guidance and information 

regarding reopening phases.  

• Alaska DHSS guidance for individuals, higher-risk individuals and employers for all phases.  

• State of Alaska Phase I-IV guidance for individuals, industry, business, higher-risk individuals and 

employees.  

• General Phase UA (A-E) guidance. 

 

The Collaborative Approval Process 
Each DSU will start their planning by reviewing and completing the DSU COVID-19 Instructional Packet. 

Assistance will be provided by UAS Emergency Management Planer and can be requested by the DSU, as 

needed. Final authorization of the DSU Mitigation Plans will be conducted and communicated by the 

UAS Chancellor. 

Hierarchy of Controls  
DSU Coordinators/Leads are encouraged to follow the below hierarchy of controls that has been 

modified    for this COVID-19 pandemic, when developing their DSU Mitigation Plan.  The largest control 

should be used whenever possible, with the later controls being used when physical distancing cannot 

be maintained. Engineering and administrative controls that reinforce or require physical distancing 

(including work and classroom alternative remote or delivery policies) are considered physical distancing 

measures in this modified hierarchy of controls.   

file:///C:/Users/uas_880535/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/5GVC402Y/Reopening%20Campus%20Packet/On-site%20Operations%20Plan%20for%20UA%20activities%20FINAL%206-03-2020.pdf
file:///C:/Users/uas_880535/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/5GVC402Y/Reopening%20Campus%20Packet/On-site%20Operations%20Plan%20for%20UA%20activities%20FINAL%206-03-2020.pdf
https://www.coronavirus.gov/
https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/colleges-universities/index.html
http://dhss.alaska.gov/dph/Epi/id/Pages/COVID-19/default.aspx
https://covid19.alaska.gov/reopen/
file:///C:/Users/uas_880535/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/5GVC402Y/Reopening%20Campus%20Packet/On-site%20Operations%20Plan%20for%20UA%20activities%20FINAL%206-03-2020.pdf
file:///C:/Users/uas_880535/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/5GVC402Y/Reopening%20Campus%20Packet/COVID-19%20Phase%20___Only%20UAS%20Reopening%20Process%20Instructional%20Packet.docx
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COVID-19 Hierarchy of Controls:   
• Physical Distancing — wherever possible having people 

work or access the campus from home; this should 

include restructuring responsibilities to minimize the 

numbers of workers/students that need to be physically 

present. 

• Engineering controls — creating physical barriers 

between people, such as plexiglass or plastic sheeting 

dividers, or taping off seating for distancing  

• Administrative controls — redistributing responsibilities 

to reduce contact between individuals and groups.   

• Personal protective equipment (PPE) — having people 

wear non-medical cloth face coverings and/or donning hoods for closer proximity circumstances. 

The following OSHA guidance for workers and has been adapted for UAS students. It stems from the 

Guidance on Preparing Workplaces for COVID-19: 

Physical Distancing 
Physical distancing (also called social distancing) means keeping space between yourself and other 

people who do not live with you. To appropriately engage in physical distancing, one must:  

• Stay at least 6 feet from people, who are not part of your household – The farther the better.  

While exercising or exerting yourself physically, expand your distancing to beyond 10 feet. 

• Not gather socially in large groups above the mandates indicated or beyond the building 

capacity in each Phase.  

• Spread out and utilize large interior locations with opened windows and circulating air are 

amongst the safest places to be.  

 

Engineering Controls  
Engineering controls involve isolating employees and students from COVID-19 hazards. On campus, 

these types of controls reduce exposure to hazards without relying on worker and student behavior and 

can be the most cost-effective solution to implement. Engineering controls for COVID-19 include:   

• Installing high-efficiency air filters and changing them more frequently.   

• Increasing ventilation rates in the work and classroom environment. Ventilation rates differ from 

air circulation rates. Air circulation without enhanced ventilation can potentially increase the 

travel distance of COVID-19 droplets beyond 6 feet.   

• Mounting physical barriers, such as clear plastic guards/shields.  

• Partially blocking off area/enclosure and implementing various methods of pickup or delivery.   
• When possible, allowing areas/rooms to be closed for 72 hours or more, so virus particles will 

deplete and risks of exposure will reduce significantly.  
 

https://www.osha.gov/Publications/OSHA3990.pdf
https://www.osha.gov/Publications/OSHA3990.pdf
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Administrative Controls  
Administrative controls require action by the worker, employer, student, or faculty member. Typically, 

administrative controls are changes in policy or procedures to minimize exposure to a hazard. Examples 

of administrative controls for COVID-19 include:  

• Stay home when feeling ill or exhibiting one or more symptoms of COVID-19. Complete all 

quarantine and isolation periods. 

• Minimizing contact among workers and students by replacing face-to-face meetings with virtual 

communications and implementing/continuing telework if feasible.  

• Establishing alternating on-site days, class times, or shifts that reduce the total number of 

students and employees in a facility at a given time, allowing them to maintain greater distance 

from one another while maintaining a full on-campus work week or class schedule.  

Protective Gear (PG) and Personal Protective Equipment (PPE)  
Protective Gear (PG) and Personal Protective Equipment (PPE) is the last in the line of hierarchy of 
controls.  When the other controls are not feasible or reasonably effective, PG and PPE can be an 
important control for reducing the spread of viruses. PPE such as, N-95 face masks, surgical masks and 
face shields are in short supply nationally and government leaders have encouraged saving them for our 
health care workers.  PG Protective Gear consist primarily cloth face coverings and/or face shields. 
Examples of the use of PPE or PG includes:  

 Cloth face coverings wearing is strictly adhered to for employees interacting face-to-face with 
the public.  

 Cloth face coverings is strongly encouraged for everyone who cannot maintain social distancing.  

 Face shields may be used when clear communications and observable facial gestures are 
required. 

 Rubber gloves can also be worn for an added layer of protection. 
  
UAS Facilities Services is working diligently in obtaining PPE (primarily face coverings and hoods) for each 

DSU. DSU Coordinators/Leads are encouraged to contact UAS Facilities and discuss options for ordering 

everything your DSU will need for the current phase and the phases to come. 

 

Additional Best Practices 
DSY Coordinators/Leads can incorporate those additional best practices listed below that they 

determine will increase the health and safety of UAS students, staff and faculty. 

• Increase number of alternate delivery classes.  

• Increase number of employees allowed to telecommute, especially for higher-risk individuals. 

• Allowing employees flexible hours and staggered shifts to increase physical distancing for 

employees as they enter and leave the workplace.  

• Place signs and barriers that reinforce 6 feet of physical distancing.  

• Mark the floors where necessary to provide customers clear direction when waiting in line.  

• Implement one-way directional aisles. 

• Place stickers/bulletins around campus for employees and students to remind everyone to maintain 

6 feet of social distancing. 

• Install plexiglass or plastic sheeting protective barriers for employees and students in identified high 

traffic and close quarters.   
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• Offer delivery or exterior pickup options.  

• Have hand sanitizer available near the entrance of offices, food/beverage and study areas, and 

classrooms.  

• Discourage from using others’ equipment, including phones, desks, offices or other work tools, when 

possible. When not possible, surface sanitizer should be used both prior to use of communal items.   

• Routinely sanitize shared surfaces and equipment throughout the day and between users. 

• Heath Screening Questionnaire of employees with the following questions: Have you been told to 

quarantine/isolate by a medical provider or the health department? Have you had face-to-face 

contact with someone who has COVID-19? Are you feeling ill and/or experiencing any of the 

symptoms of COVID-19.   UA is trying to get Get-Rave to complete this task. 

• Health Screening Temperature Check.  Conduct daily temperature checks with a no-touch 

thermometer before they enter the classroom or building.  

• Track absenteeism to be used as a health and wellness gauge of the campus and the community. 

• Provide health and safety training related to COVID mitigation measures. 
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VI. UAS COVID-19 Mitigation Plan  

This section provides generalized regional and campus mitigation measures and guidelines for Phases B-

D, for common areas not covered under one of the specific DSU mitigation plans.  UAS encourages Staff, 

Students and Faculty to begin by adopting the mindset that you may be infectious and that others are 

infectious as well. This sets the tone for the rest of the safety and mitigation methods to follow:  

Social Distancing  
•  Stay at least 6 feet away from others not from your household/shared dorm suite member 

whenever possible. Remember farther is safest.  

Good Hygiene  
• It is strongly recommended we all adhere to wearing a cloth face covering (mask) when unable 

to consistently maintain six-feet of physical distancing while in public.  

• Wash your hands with soap and water or use hand sanitizer (containing greater than 60% 

ethanol or 70% isopropanol), especially after touching frequently used items or surfaces.  

• Avoid touching your face.  

• Sneeze or cough into a tissue or the inside of your elbow. Dispose of tissues after a single use.   

• Regularly disinfect frequently used items and surfaces using soap and water. 

 

Stay Home If You Feel Sick or Have Been Told to Isolate/Quarantine   
• Stay home if you feel sick or have been told to isolate/quarantine due to potential exposure, 

illness or while awaiting test results. Do not go to work, class, dining, the library, etc.  

• If you are concerned about your health, contact and follow the advice of your medical provider.  
• If you have symptoms of COVID-19, contact the school nurse or visit the local testing sites. 
• If you have travelled outside of the region, follow current isolation or testing mandates. 

 

Show Courtesy to Others, Especially Workers that are there to Help!  
• Stay at least 6 feet away from staff and faculty whenever possible.  

• Follow directions on displayed campus safety signage.  

• Be a part of keeping things clean: Use hand sanitizer stations, cloth face coverings, sanitizer 
wipes, and other means to protect yourself and others.    

• Remember to say “Thank you” to UAS and contracted personnel for conducting regular cleaning, 
because they are truly life-savers during this pandemic.   

Higher-Risk Individuals (Health Related)  
While this document provides guidance to allow our campus and community to begin increasing 

freedoms, individuals must determine their personal risk and determine whether to increase their 

interactions in the community as phase’s progress. Throughout all phases, higher-risk individuals are 

strongly encouraged to follow the guidance specific to them. In Phase A-D, this means to stay at home 

as much as possible. In Phase E, this means resuming public interactions with physical distancing.  
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Higher-risk individuals may include those over the age of 65 (as low as 50 year of age per some medical 

experts), and those with serious underlying health conditions, such as high blood pressure, chronic lung 

disease, diabetes, obesity, asthma, and those whose immune system is compromised.   

 

COVID-19 Communication & Support  
For updated UAS COVID-19 updates and information:   

▪ Please utilize the UA/UAS COVID-19 FAQ’s page,  
▪ Students may each out directly to faculty members or student services. 
▪ Additional assistance may be obtained by contacting: Ryan Sand, UAS Emergency Management 

Planner at rgsand@alaska.edu, or Daniel Garcia, EHS at djgarcia@alaska.edu.  
 
UAS IMT and EC will provide frequent updates to the campus community about the status of the current 

phase of operation, encourage compliance with mitigation measures to prevent relapse and to promote 

the ability of the campus to advance to the next phase. This communication process will also be the 

format UAS DSU’s and others can contribute ideas for the next phase of strategies. 

Public Communication Procedures 
The UAS Public Information Officer (PIO), will follow existing communications procedures for 

communicating COVID-19 risks on campus with internal and external stakeholders.  This procedure will 

include a formal email to UAS Students, Staff and Faculty approved by the Chancellor or Interim. The 

message will also be posted to UAS social media resources in an effort to reach as many of our UAS 

stakeholders as possible. Messages that impact the community and/or region will be communicated to 

the Joint Information Center (JIC), local government agencies, and the media according to pre-

established PIO procedures.   

The IMT emergency messaging procedures also includes the use of existing notification rosters with 

names and telephone numbers for the UAS IMT and COVID-19 Response Team. Facilities Services will 

conduct a similar communications log and procedures for the COVID-19 Facilities Services Strike Team. 

The IMT and Strike Team rosters and contact information are maintained and updated by the Facilities 

Services Director. Hardcopy contact cards have been distributed to IMT members. 

COVID-19 Safety Signage   
UAS will support the health of their employees, students, and visitors is by displaying critical safety 

information illustrating the basic ways we can all do our part to protect one another. In order to help 

educate employees, students, and the public, UAS Facilities Service will print and post the health and 

safety signs that will be available throughout the campus.  DSU’s will work with Facilities Services to post 

additional signs to meet specific needs of the DSU. 

Applicable CDC COVID-19 print resources is one resource used for implementation of this measure. 

Safety Training   
UAS Environmental Health & Safety (EHS) and Emergency Management personnel will make training 

available for  employees and student workers who need to use protective clothing (including the use of 

https://sites.google.com/alaska.edu/coronavirus/faq
mailto:rgsand@alaska.edu
mailto:djgarcia@alaska.edu
https://www.cdc.gov/coronavirus/2019-ncov/communication/print-resources.html?Sort=Date%3A%3Adesc
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a CDC recommended cloth face covering) and equipment, how to put it on, use/wear it, and take it off 

correctly. The CDC also has similar guidance on how to make, wear and care for a cloth face covering.    

Upon request from Staff or Faculty EHS may make classroom training options for students. UAS training, 

as required by the State of Alaska, will ensure that safety learning materials will be easy to understand 

and available in the appropriate language and literacy level for all workers and students.  

 

Applicable CDC COVID-19 Training Videos may be used for implementation of this measure. Additional 

training can be obtained by contacting UAS Facilities Services & Environmental Health & Safety (EHS). 

 

COVID-19 symptomatic individuals 
UAS campus is restricted to individuals who express symptoms of COVID-19.  Access to campus is guided by 

the UA Campus Entry Restrictions.  If COVID symptomatic: 

 Employees must not come on campus and inform their supervisor. 

 Residential students must stay in their assigned residence and inform the housing office and 

uas.virusresponse@alaska.edu. 

 Non-Residential Students, visitors and contractors will not come to campus and should 

contact uas.virusresponse@alaska.edu if they have been on campus in the previous 48 

hours. 

 

 

UAS COVID-19 Tracking & Notification 
Tracking of Employees and residential students is guided by the UA Tracking and Response policy.  

 

 

Notification Requirements For Employees: 
UA Legal Council has clarified: 

As always, employees who are sick are expected to notify their supervisors and claim sick leave. 

 

Employees that report sick for non-COVID-19-related illness need not report the nature of their illness to 

their supervisor. However, the supervisor must confirm whether sick employees have been in a UAS facility 

or involved in-person in UAS operations in the 48 hours prior to becoming sick.  

 

If yes, the supervisor must ask whether the employee has COVID-19 symptoms (fever, cough, shortness of 

breath), is under investigation for COVID-19, or has been confirmed as COVID-19 positive.  Do not inquire 

regarding illnesses other than COVID-19. 

If no, supervisors must not inquire regarding the nature of the illness. However, if an employee volunteers 

a COVID-19 status, document the fact that the disclosure was voluntary and that the employee has not been 

in a UAS facility or involved in in-person UAS operations in the 48 hours preceding COVID-19 status. 

 

This tracking and documentation should be done using our web tracking tool.  UAS Health and Safety staff 

will be monitoring the tool and will determine what (if any) additional follow-up should take place. 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/communication/videos.html?Sort=Date%3A%3Adesc
https://drive.google.com/file/d/1IyL8l6Efw1zlDfFSs_3wutJLu7XqDyM9/view
mailto:uas.virusresponse@alaska.edu
mailto:uas.virusresponse@alaska.edu
https://drive.google.com/file/d/1-kYDlM4pnltVipM0lCkvD5WK9LBp797C/view
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Notification Requirements for all other UAS affiliates: 
All UAS affiliates including students, residents of housing, visitors and contractors - that are or have been in 

a UAS facility within the last 48 hours, and that are: COVID-19-positive; have fever, cough, or shortness of 

breath; or are a Person Under Investigation by the Alaska Department of Health and Social Services (DHSS), 

are required to report their condition by email to uas.virusresponse@alaska.edu. This email is only for 

COVID-19 reporting and has appropriate privacy measures in place. The information gathered will be 

handled in a responsible manner in order to provide a measure of privacy. It will help guide the Incident 

Management Team in managing disinfection, distancing measures and building access. The email should 

provide the following information: 

a. Nature of COVID-19-related status (positive, under investigation, symptoms); 

b. Date of first symptoms; 

c. When the individual was last at a UA facility, and specific movements; 

d. Contacts in the 48 hours preceding COVID-19 symptoms with UA affiliates or others while on 
UA business. 

If the submitter is a resident of UAS housing, they should also notify Residence Life.  UAS will follow up with 

the submitter to determine if additional disinfecting, building closure, or warning measures are required and 

to identify close contacts in UAS facilities within the last 48 hours. 

 

COVID-19 Related Response for Death to UAS Student or Staff Member  
In the event of a death among the UAS community, the UAS response will be guided by the UAS Student 

Death Protocol (approved 2018). 

  

Instances of severe illness and/or death will be monitored by the UAS IMT to assess the need for possible 

mid-phase adjustments, such as re-imposing stricter physical distancing guidelines, or even reverting to an 

earlier phase of restriction. This assessment will be based both on the circumstances on campus as well as 

those in the larger community and state.  

 

Contractors and Vendors on Campus 
Contractors and Vendors providing on-site services during any UAS COOP Phase A-D, need to receive 
from UAS an Essential Services notification and the contractor/vendor needs to provide a mitigation 
plan for review and approval by the Emergency Management Planner. This requirement meets the state 
mandate. Each approved mitigation plan is to be held for record keeping purposes by the Business 
Office.   
 

 

 

 

 

 

mailto:uas.virusresponse@alaska.edu
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DSU COVID-19 Mitigation Plans 
 

Each Department, Service, Unit (DSU) has developed the following COVID-19 Mitigation Plans that are 

specific for their DSU and will be followed in addition to the general UAS COVID-19 Mitigation Plan 

above.   

 

See each link for the DSU Mitigation Plans on the UAS Coronavirus Status webpage 

or Emergency Management webpage.  
 

 UAS Wide Employee Work Spaces 

 UAS Wide Academics 

 Library 

 Recreational Center 

 Housing 

 Dining: Lakeside Grill & Cave & Spikes Café 
 

 

 

https://sites.google.com/alaska.edu/coronavirus/uas/uas-status?authuser=0
https://www.uas.alaska.edu/facilities_services/emergency-management.html

