SENATE FACULTY MEETING AGENDA

FRIDAY December 5, 2008
Egan Library 211

1. Call to Order and Roll Call (3:00pm)
Senators: Jill Dumesnil, Jonathan Anderson, Rick Wolk, Priscilla Schulte, Chip McMillan, Leslie Gordon, Tony Martin, Jeremy Kane, Caroline Hassler, Matt Heavner, Mary Claire Tarlow
Guests: John Pugh, Rosemary Walling,  Nina Chordas, Brian Blitz, Mark Speece, 
Lisa Hoferkamp, Kathy DiLorenzo, Katie Bausler, Joe Nelson, Cathy Connor, Sherry Tamone, James Everett, Maria Moya and Alan Suderman from the Juneau Empire.
2. Agenda adopted
3. November 7, 2008 minutes approved

4. Comments from Chancellor – John Pugh 
The Chancellor stated he met with Jill to explain his vetoes of the resolutions passed at the Senate’s November 14, 2008 meeting.  He reaffirmed his commitment to the principles of shared governance consistent with Regents Policy and the Senate Constitution, but said he did not support the wording of the resolutions.  He recommended a Saturday retreat on shared governance between Senate and the Administrative Leadership Team to be joined by UA Vice President for Academic Affairs Dan Julius.  He further suggested a series of workshops in the spring to discuss a variety of university issues. One workshop could be on budget development and PPB.  Another meeting could be on HR, how we hire and what the laws and regulations are.  Other topics are possible.
Faculty Question: what is the faculty role in hiring A&S interim Dean, Permanent Dean and Provost?

Interim Provost Jim Everett responded that a search firm will be used for the initial recruitment and screening of appropriate candidates for the permanent Dean.  A faculty screening group will look at candidates, do telephone interviews and invite candidates for a campus visitation.  The position description currently is the same one used in the past two A&S Dean searches.   However, the interim provost will meet with A&S chairs Monday to work on the specific language.
The Interim Provost said that there would be “faculty involvement” in hiring for the Interim Dean position.
Regarding the permanent Provost position, the Chancellor said a position description would be developed in collaboration with the Deans and the Senate.  He hoped we would then begin a national search this summer.
Faculty Question: Who makes academic decisions?  

The Interim Provost said they will be shared, but the Provost is final decision maker.
Faculty Question:  Shall there be faculty participation in all Dean hires?
The Chancellor said yes, and there almost always has been in the past.
Faculty Question: Will there be a faculty role in ongoing evaluation of Deans?
The Interim Provost said that UAS needs to institute a performance review process for Deans.
Faculty Question: Is it a bad thing for UAS to exceed the Research PBB?
The Chancellor said No, but we need to strengthen other scholarship. He supports all scholarship.   The Interim Provost added that UAS will be asked by the NWCCS accrediting team how our research addresses our university mission.  Standard 4B1 applies.  The Chancellor said that all faculty need to be involved with scholarship, and their efforts need to be documented.
Faculty Question:  Can you tell us more about why the Dean of Arts and Sciences was fired?  

The Chancellor stated that “for the protection of Pat Brown we can’t talk about the dismissal.  We will leave that to him.”
The Chancellor continued his report noting that UAS is under a Board (BOR) and under Performance Based Budgeting (PBB).  He said we are subject to a growth model and we have not grown.
Faculty Question: Graduate programs are held to growth goals, but there is little assistance for recruitment. It all goes to undergraduate efforts.
The Chancellor said he would look into that.
Faculty Question: It seems you are downgrading part time students?
The Chancellor responded that is not true.  Part time students are equally important.
Faculty Question: What is happening with the remodel of Henderickson?  We have a classroom shortage.
The Chancellor said that nothing is happening at this point, but asserted we don’t have a classroom problem.  Rather we have a scheduling problem.

Faculty Comment:  We need to bring back M/W classes.
The Chancellor said he talked to Bruce Gifford today about this and along with T/Th classes hoped to have some progress.
Faculty Question: Have we benchmarked ourselves against the best institutions?
Chancellor Pugh said we are benchmarked against similar institutions

Faculty Follow Up: I am talking about evaluation of management.
The Chancellor said the McTaggart report did that for support administration.  But we have not focused on academic management.
The Interim Provost said that accreditors will be looking at all kinds of effectiveness.
Faculty Question: Does the President support research at UAS?
The Chancellor responded, “Yes.  Saying UAF is the Research One leader does not mean UAS faculty are not supposed to initiate research projects.”
-------------------------------
The Chancellor and Interim Provost left the meeting

------------------------------

Senator Rick Wolk (SOM) moved to submit the Chancellor’s vetoes to the reconciliation committee process outlined in the Senate Constitution.  The motion was accepted unanimously.
Because of the late hour, other business was postponed.  

The next regular Faculty Senate Meeting is February 6, 2009
Respectfully Submitted

Jonathan Anderson

