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Institutional Effectiveness 
 Brad Ewing, Director 
  Institutional effectiveness is the degree 

to which a university is meeting its stated 
mission. It is based on an impact-oriented 
philosophy of continuous organizational 
improvement. ... The institution discovers 
how effective it is by assessing those 
outcomes. 
 















Strategic Enrollment Plan 





Members 
 Rick Caulfield 
 Michael Ciri 
 Joe Nelson 
 Karen Carey 
 Paula Martin 
 Jill Hanson 
 Julie Vigil 

 Brad Ewing 
 Priscilla Schulte 
 Megan Buzby 
 Amanda Triplett 
 Alison Krein 
 Janelle Cook 
 Eric Scott 



McDowell Group Survey 

 Spring 2017 
 Student Satisfaction/Retention Survey 
 Can be found on the IE website under 

Student Data: Surveys 
 http://www.uas.alaska.edu/ie/docs/2017RetentionStudy.pdf 

 
 





Initial Review of 2017 Report 
 Methodology 
Responses: 553 current students, 473 

former students 
Margin of error: Maximum at 95% confidence 

interval is ± 3.6% for current students and ± 
3.6% for former students 

Weighted for fall 2015 proportion of FT/PT 
(28%/72%) 
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Juneau (Campus Life) 
Academic Experience 

Juneau degree-seeking 
F2F students vs. all UAS 

students 
Juneau DS F2F vs. all UAS 
students 

• More satisfied with 
• Learning Center 
• Academic advising from 

faculty 
• Less satisfied with 

• Availability of courses 
• Variety of courses 

offered 
• Schedule of courses 
• Availability of online 

courses 
• Variety of 

degree/certificate 
programs 
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Juneau (Campus Life) 
Student Experience  Juneau degree-

seeking F2F students 
vs. all UAS students 

Juneau DS F2F vs. all UAS 
students 

• Higher satisfaction with and 
importance of 

• Extracurricular 
opportunities 

• Housing availability 
• Quality of social life 

• More satisfied with 
• Counseling/mental 

health services 
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Sitka students vs. all UAS 
students 

Sitka 
Academic 

Experience  
Sitka students vs. all UAS 
students 

• Higher satisfaction with and 
importance of 

• Availability of online 
courses 

• More satisfied with 
• Quality of instructors 
• Academic advising  

from faculty 
• Advising from academic 

advisors 
• Less satisfied with 

• Quality of campus 
facilities 

• Writing support 
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Sitka  
Student Experience  Sitka students vs. all 

UAS students 
Sitka students vs. all UAS 
students 

• More satisfied with 
• Overall responsiveness 

of UAS staff to student 
needs 

• Less satisfied with 
• Counseling/mental 

health services 
• Disability services 
• Quality of social life 
• Extracurricular 

opportunities 
• Housing availability 
• Financial aid 
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Ketchikan 
Academic Experience  Ketchikan students vs. all 

UAS students 
Ketchikan students vs. all UAS 
students 

• Greater importance of 
• Writing support 
• Quality of instructional 

materials 
• More satisfied with 

• Quality of campus 
facilities 

• Schedule of courses 
• Variety of courses 

offered 
• Advising from academic 

advisors 
• Less satisfied with 

• Quality of 
degree/certificate 
programs 
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Ketchikan 
Student Experience  

Ketchikan students vs. 
all UAS students 

Ketchikan students vs. all UAS 
students 

• Greater importance of 
Help desk 

• More satisfied with 
• Overall responsiveness 

of UAS staff to student 
needs 

• Quality of social life 
• Less satisfied with 

• Counseling/mental 
health services 

• Preparation for 
employment 

• Disability services 
• Housing availability 
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Academic experience 
by course load 

Part-time vs. full-time 
UAS students 

Part-time vs. full-time students 
• Greater importance of 

• Availability of online 
courses 

• Schedule of courses 
• More satisfied with 

• Availability of courses 
• Schedule of courses 
• Variety of courses offered 
• Variety of degree/certificate 

programs 
• Less satisfied with 

• Advising from academic 
advisors 

• Academic advising from 
faculty 

• Learning Center 
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Student experience 
by course load 

Part-time vs. full-time 
UAS students 

Part-time vs. full-time students 
• Greater importance of 

 Help Desk 
• Less satisfied with 

• Housing availability 
• Quality of career 

counseling services 
• Quality of social life 
• Counseling/Mental 

Health Services 
• Extracurricular 

opportunities 
 



 Questions? 
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