IT Funding from Student Receipts
UA has institutionalized funding for a portion of IT through student receipts.  The current tools are:
	UACN Charge
	$4 per credit hour of student tuition

	Technology Fee
	$5 fee per credit hour capped at $60 per semester

	2% Network Charge
	Per credit fee calculated as 2% of tuition, rounded to the nearest dollar



The UACN charge is paid from each campus to OIT.  The network charge is split between the campuses and OIT.  The technology fee is directed entirely to each campus.
In FY13, these generated the following:
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The Network Charge
Unlike other fees, the network charge is based on a percentage of each tuition rate, calculated as a per credit fee, rounded to the nearest dollar.   As a result:
· UA assesses a different dollar amount for each tuition rate.   The cost per credit for graduate courses is almost three times that of lower division courses.  Should programs adopt differential tuition, this approach will adversely impact them.
· With a the rate increases from 2% to 5%, the cost for lower division will go up by $5 per credit, but graduate students will have their cost increase by $12 per credit.
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An alternate approach which would bring the network fee   in line with other fees would be to convert it from a rate to a dollar amount assessed per credit hour.  Ideally, this would be a flat amount across all courses rather than the current differential rate. 
Future increases to this amount could then be proposed explicitly with transparency rather than occurring automatically as a side effect of tuition increases.
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FY13 SW UAS Total

UACN Charge 230,820 $        - $                 230,820 $       

Technology Fee - $                 237,913 $        237,913 $       

2% Network Charge 100,700 $        100,700 $        201,400 $       

Total 331,520 $        338,613 $        670,133 $       
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Tuition 2% 3% 4% 5%

Lower Division 168.00 $   3 $             5 $             7 $             8 $            

Upper Division 204.00 $   4 $             6 $             8 $             10 $          

Graduate 391.00 $   8 $             12 $           16 $           20 $          

Network Charge


