
Memorandum of Understanding between University of Alaska Southeast (UAS) and The City and Borough of Juneau (CBJ), to establish and maintain a coordinated Emergency Management (EM) strategy 
The CBJ and UAS seek to establish a coordinated emergency response strategy across K-20+ educational entities.  Both the public schools and the University concentrate residents who may require aid in emergencies while providing significant resources which could be mobilized in the event of an area-wide emergency.   A coordinated approach is uniquely desirable as UAS relies on the CBJ for all emergency response services.
The CBJ controls the key service providers (police, fire, hospital, etc.) and has an established EM program in place.  Under this MOU, CBJ will expand the EM program to encompass the University and the University will commit resources to support this expansion.
Under this MOU, UAS seeks to maintain a coordinated EM program at all regional campus locations, coordinated with local jurisdictions, aligned with National Incident Management System (NIMS) and Incident Command System (ICS) practices.
The CBJ EM Office will: 
	1. Lead formal EM planning efforts
	· Jointly develop quarterly work plan with specific actions to be accomplished.
· Maintain emergency operations plans for each campus aligned with jurisdictional plans  
· Facilitate business/academic continuity of operations plan development

	2. Sustain the UAS Incident Management Team
	· Assist UAS in identifying IMT personnel
· Train campus IMT to required ICS levels
· Train campus leadership on ICS and policy group role/responsibility 
· Represent UAS EMP interests on the UA Readiness Committee

	3. Support communication plans and protocols
	· Ensure campus alert strategies integrate with CBJ dispatch capabilities 
· Collaborate with UAS to incorporate  EMP culture into fiscal, calendar, and academic year goals/objectives  

	4. Maintain effective exercise program
	· Facilitate no less than three annual all-hazards functional drills and/or exercises (table-top, functional, or full-scale)
· Conduct at least two annual communication system  tests



UAS will: 
[bookmark: _GoBack]To support this expansion of the CBJ EM office mandate, UAS will pay
	Year 1
	$ XX,XXX

	Ongoing years
	$ XX,XXX



Term and review 
· This MOU is effective as of _______________. It expires on [DATE NO LATER THAN TWO YEARS AFTER EFFECTIVE DATE]. Six months prior to expiration, the parties will meet to review the progress and success of the cooperative effort. In connection with such review, the parties may decide to extend this MOU for an additional period, and if so shall confirm this in a signed writing. 

· If by the scheduled termination date of the current period, the parties fail to approve and sign a subsequent agreement, the current agreement shall not terminate, but shall instead be extended until a subsequent agreement has been signed by the parties.  



Signature (s)									Date

UAS Representative

CBJ Representative 
